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AVBA-C CONFIDENTIAL 15 May 1967

SUBJECT: Operation:al Report - .nsý;ons Ltai-nc(l for t',riod Ending
30 April 1967 ( S 5

b. init] " al minor on1reo:rgani:ation, wore accomplished
within the brigade headquarters to facili t.at, the transfer of functions
from USAJV aviation speoial stiff section.

c. Development of the MTOE for the co-mnand and study of the
transfer of functions continues, Preparations are under way for USAIU'AC
briefings early in May.

2. (FOUO) Strength as of end of quarter ending 30 April 1967 is asB follows:

SAUTH 
AS 6GI FD PDY

Off 1,251 1,511i 1,412
WO 1,654 1,176 1,,131

lE, IL2-81ý 2 136,192

Total 14,162 16,428 16,162

Overstrength of enlisted personnel is attributed to require-
iments not covered by TOE. Justification for the continued assignment and
requisition against those requireomcnts have been coordinated with USARV.

1B. PERSONNEL, MO1L1 ,ND DISCiPLINE

1. (FOUO) Critical shortages of enlisted men continue to be
helicopter technical inspcctors and cre-w chiefs/mechanics. Previews of
programmed gains does not adec-quately cover shortages and losses, thouLh
the input appears to be on the upward trend. Extensive review of
requisitioning procedures has beon initiated to insure all shortages
and programied losses are covered, on requisitions.

2. (FOUO) The number of reccranendations for awards (Purple Heart
and higher) received during the period 1 Feb 67 through 30 Apr 67 are
shown below by type, with totals for the period and monthly average.

TY'E AWARD TOTAL FOR PERIOD MONTHLY AVERAGES

LM & Higher 563 188
BShi 370 124
AM 15,230 5,077
A•M 377 126
PH 207 69
SBSM "V" 79 27
iI"V" 402 134
A V11 160 _2L

TOTAL 17,388 5,799
I !iIb T k
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AVk-C [ OR OFHICIA1 US[ ONLY vsr-pc: U-i---i [AV'p•-t 15 May 1967
SUBJECT: Operrationd li n•,,portg

30 April 19(.'7 (OwoC C2PO1-5

3. (U) incomplete and erroneous rocomien ditions for awads a'r'
(U)ngrcivdi a.rgo for awards. are

being r c eý,ived in nUilb, 5 * Thi•, rusii ruls i-n time consuming delays
and places unnecessary additional work loads on personnel in awards
sections at various levels. Further: most meritorious service awards
are received too late to allow for orderly processing through this
headquarters and headquarters, USARV. These awards must arrive at this
head1quarters 60 days before DE11OS to insure the award arrives 1ack at
the originating headquarters in time for presentation.

4. (U) Posthumous Awards: During Febriarr and March, posthumous
awards were processed for 46 individuals of this command. Awards for
11 of those individuals were ]ate in arriving at Department of the Anny.
All initial reports of pending awards were late in arriving at Headquarters,
USARV. In April, telephonic reporting had been institutcd to insure
compliance with directions pertaining topor.tniuxous awards. Even though
this is a time conswuming process, it hai-d to be done to meet established

dead lines.

5. (U) Collateral Investig ations: Spe•'cific elements of information
required by higher headquarters in collateral investigation are not out-
lined in any directive. To eliminate some of the additional work load

required to re~pn investigations to provide additional information, a
1st Aviation Brigade Regulation was published. This regulation is oiiented
to aircraft type accidents and outlines specific requirements associated
with this type incident.

C. INTELLIGENCE:

1. (FOUO) During the period I February 1967 to 30 April 1967 the
S-2 continued its nornal functions, concentrating on Personnel Security,
Security orientations, and Escape & Evasion. The 1st Aviation Brigade
Regulation 380-5 and internal Security SOP were finalized and published.

2. (FOUO) During this period the following Personnel Security
Actions were completed:

a. Validations: TOP SECRIT - 123
SECRET - 707

b. Final CONFIDENTIAl, clearances granted: 482

c. Interim clearances granted: TOP SECRET - 19

SECRET - 174

d. CRYPTOGRAPHIC access authorized: TOP SECRET - 19
SECRET - 46

CONFIDENTiAL - 9
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AV hA-C 15 May 19'67
SUBJECT: Op( jrntlol0l213 Rk: !ort, - s;ons f,,'rn,-l for Period Encling

30 Apr1il 1967 (OWS C,3fh..-6$)

3. (U) Jungle Survival Schools: The brigadet receivws approximately
fifty (50) quotas a month for the two Jungjc ýsurvlivnl schools olprated
by the Navy and Air Force in the ?L.epublic of the, Philippines. Because
of the increased need for more formal survival training, addit:ional
quotas were obtained in April, to the Nawy Jungle SurViVAl SchOol
located at Cubi Point, R. P. Priority of attendance is OV-1 Crewmembers,
unit E & E officers and 0-1 pilots, in that order. This quarter 73
officers and enlisted men within bri~gade, attended the two courses.

4. (U) Martin-Baker Ejection Seat Trainer: Both O-1 (Mohawk)
companies in January and February received the Martin-Baker ejection
seat trainer. This device is essential in training pilots and observers
in the proper pre-.ejection procedures so that operation becomies an
automatic reaction to accomplish a safe ej,ction from an actual aircraft.

5. (U) E & E Officers: The brigade E & E Officer has made
numerous staff visits, and given E & E briefings at brigade, grour and
company level, and umit E & E officers are also conducting continous
training arid briefing programs, which has all contributed to developing
a good survival and E & E program.

6. (U) Survival, E & E Aids: Blood chits, plastic E & E maps and
pointee talkies have been obtained, by approximately 90% of our units
and arc being carried by our airnerw members should they ever be needed.

D. PLANS OPERATIONS AND TRAINING

1. (U) A total of 2" Battalions, 4 Avia1tion Companies and 20
Detachments were added to the strength of the 1st Aviation Brigade
during the quarter. The following Units arrived in IVN on dates indicated:

17 Feb 67 196th ASHC arrived in kVy with the 610th TC Det and
546th Med Det

19 Feb 67 338th Avn Det arrived in RVN
19 Feb 67 340th Avn Det arrived in RVN
19 Feb 67 341st Avn Det arrived in RVN
19 Feb 67 345th kvn Dot arrived in RVN
19 Feb 67 346th Avn Dct arrived in RVN
19 Feb 67 347th Avn Det arrived in RVN
21 Feb 67 339th Avn Det arrived in RVN
21 Feb 67 342nd Avn Det arrived in RVN
21 Feb 67 343rd Avn Det arrived in RVN
21 Feb 67 344th Avn Dot arrived in RVN
21 Feb 67 348th Avn Det arrived in RVN
24 Feb 67 176th AHC arrived in RVN with 411th TC Det and 454th Signal

Det,
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VikIlC[ 15 May 1.96'?
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.. . ( ,•,., •",•L'o -4 , )30 ,Apc-1] .196" O "C'ý

1.0 Mar 67 [Pth A\ IC arrJi.v, :d itý RV.N wi tho (0O2nd TC IDet and th
ot Oigrial De'u

16 Mar 07 200th AfI-tC arrived in OCVN with t, h 611th TD Dot
24 Mar 67 12th Public IriformnaLion D)ot arrived in RVN (attached

to 1st Aviat.ion Brigade)
Apr 67 210th Avn Bn arrived in itVN to replace Capitol Avn Bn (Prov)

21 Apr 67 214th Avua Bn arrived :in JVIN to replace Buffalo Pn (Pray)

2. (U) The fol._.ow:JLvg Unts wewre discontinued during the Quarter.

"a. Capital Aviation Ba.ttalion (Prov).

b. Buffalo Aviation iBattaL.ion (Prey).

3. (U) ieorganization of Brigade Units. IA and U,ýAHPAC lessagos
concerning acceleration to ,he New Anny Authorization Documents System
adversely affected the submission and processing of I4T.Er already :i.n

progress vd&thin the Brigade.

a USARPAC message o-PPE.$ID 1.878, DITD 210046Z January 1967
dirv!ctcd haMT. E for Uall USVJ uni Us not previously converted to NkAaS
be subndtted to USAILAC NLT 15 Marc•h 1967.

b. This action required subsci ssion of MTOE on every Brnigade
unit except those 23 Ai,' obile Companies organized under MTOE l-77G,
TJSARPAC 1/66.

c. Reference message further stipulated that subject NTOE
must reflect only general order and special authorizations of personnel
and equipment as of 31 December 1966. Requirments for additional
personnel, or equipment could not be included in the. directed MTOE.

d. The tr•m-endous work load created by this acceleration to
the New Army Authorization Document System prompted DA to establish a
moratorium on the submission of other MTOL*. Exceptions included only:

(1) DA directed IOB.

(2) Emergency requests from LEA

In effect, this stopped ý11 progress on MTO'E from subordinate
units wlich included requ:irement.s for additional personnel and equipment.

e, During the period of Februai-y and March, this headquarters
p-rpared 57 MTOE which converted 128 Brigade oi.ganizations to the NAADS.

5



VA--C i15 Nay L967
SUBJECT. Opera'tion'i. Report .- Lc::.;on; tarr-d for Pteriod Eivding

30 April 1.967 (ReS c,:t0,P-65)

This conversion also affected elcients orgarni.zed by TD and TA requiring
that they be reorgan.i:ed under MNIDA. 'his action involved conversion
of 4÷ Security Platoons and the [iARV IFlight Detachment to MTDA.

f. In addition to the DA directcd MTOE mentioned above,
SUSAIV staffing, continues on proposed organization of class "A" and

c.ass "B" Airfield Oper, ting Detachnents, 14TO5 1-87G ald Aviation
Battalion Headquarters (Air Traffic Control) under IITOE 1,256F.

14.. (U) Stantard- ation. Units were visited on a recurring
basis to monitor flight orientation and standardization programs.
Duraing this period a program of quarterly standardization flight checks
was ostablished, ensuring that all aviator personnel receive 'a flight
standardization check with a USARV appointed instructor pilot at least
once each 90 days. Periodic check '2ides were given to check unit
standardiration instructor pilots and to qualify selected instructor
pilots to be standardizaition instructor pilots.

a. Emphasis was given to improve instructor pilot qualification
programs and to speed up the procedures to request and receive instructor
pilot orders. USARV Regulation 95-6, Flight Orientation and Standard-
ization Program, was published and disyatched to the field on 15 April 67
iwith revised program procedures.

b. The maintenance of instrument proficiency is being encour-
alcd and the brigade standardization officer is making staff visits to
aid and advise personnel on establishing instrument programs. The
brigade is in the process of procuring instrument training hoods for
all urnts.

c. Mr. E. J. Smith, Bell Helicopter Corporation and the
brigade standardization officer visited uni.ts to present briefings
on the installation of T 53-L-13 engines on UI-i aircraft. They also
conducted suwrveys of the UH-I "Go-No-Go' procedures and loss of RPM
accidents in UL9-1 equipped units for evaluation and recommendations to
revise procedures that would reduce loss of RPM accidents in Vietnam.
These visits are still in progress.

5. (U) Historical Activitiies. Unit histories or annual supple-
_ments for CY 1966 were completed and forwarded to the Office of the
Chief of Milirary History, Department of the Army by 31 March 1967.
Letters of conmnendation to sevar"! companies from the Command Historian,
USARV, attest to the ,ime and effort units have taken to prepare a well
documented rie-ord of this past year's !ichievements.
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AVMA-C - FOR O IH AL ON15 May 1967
SUBJECT: Opu, ,a Lionai purt - 1,s.sn':, [oarnod for PorJiod Ending

30 April 1967 (RCS CGlOF i)k-6(')

6. (FOUO) The foilow-fng avhetion iunits wero reorganized LLD GO 30,
USAld'AC, 8 February 1967, Ihl 1-77G, PAC 1/67. luthorized strength
officer 15, WO 52, EM 152, AGC 21.9.

4Cth Avn Co (01I) !61st Avn Co (ANL)
68th Av- Co (AIL) 162nd Avn Co (0,4)
71.st Avn Co (!Mi) 170th ,'A Co (AML)
13i4 th Avn Co (AML) 173rd Amrl Co (UML)
116th mvn Co (AIL) 174th Avn Co (ANI)
117th Avn Co (1Iv1L) 175th Avn Co (Aiý)
ll8th Avn Co (Im) 176th Avn Co (AML)
119th i\m Co (AN) 281st Avn Co (WM)
121st Amvn Co (AM) 2e2nd Am Co
128th Avn Co (A•M) 335th Avm Co (AML)
129th Avn Co (AM,) 336th Avn Co (AWm)
155th Avn Co (AML)

7. (U) Air Traffic Control and Flight Information.

a. 1st Aviation Brijide Regulation #95-14 published on 23
February 1967. Topic of reguklation is Flight Infonma-Lion Notices (FINS)
as to be implemented in ILVN. The FIN system is designed to inform the
Army aviator of all current deficiencir's in the operational status or
limitations of facilities, that may affect his flight, not published in
the WO'I&AI system. This system is designed to supplement the Air Force

NOTAM system which does not cover the numierous, small operational
airfields. Reports to date indicate more accurate and pertinent infor-
mation is now available to Army a-iators of this conunand.

1b. Increased aviation activities hao far excecded the capa-
bil-ities of Air Traffic Control faciliti s. The increase has created
a demand for additional fixec1 and mobile air traffic control (ATC)
facilities. Projected requirements indicate an ATC structure consisting
of 2503 personnel spaces. However, due to the space ceiling imposed on
USARV, MTOE's have been submitted for units requiring only 1427 person-
nel spaces. The reduced structure is not considered adequate to provide
sefe and effective air traffic control in the already over crowded air-
spacc. The raduced structurc, provides only minimum air traffic
control personnel. Personnel to adeqimrtely maintain, opcrate an air-
field (FOL, parking, etc) are not included. To accomplish all
aspects of airfield opertions, TOE units will be re'quired to furnish
persomnel and equipnient resultingi in ov, rall reduction of tactical
mission effectjveness. The following are sign.ficant events associated
with the ATC problem.

FOR ýJ ON u..
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AVBA-CFOR OFFICIAL ON 15 May 1967
SUTJECT: Operatjonl Ký port - L..se n. Itarta d for f eriod End-inrg

30 April 91 7 196 ( 7 T F (9)-(5)

(1) March 67 - Avaittion ,riraedo representative attended
confeo ronce at OACSFOR-fV.

(2) 7 April 67 - NTOE action submitted to USARV for one
battalion,

(3) 7 April 67 - MTOE action submit Led to USARV for 35
airfield operating detachments (AOD).

(4) 20 April 67 - An overall RVN ATC improvement plan
was submitted to USARV.

c. Non-directional beacons (NDB) have been a continual problem
due to non-operational status and/or unreliability.

8. (U) 1st Aviation Brigade Operations Manual: Initial shipment
of revised 1st Aviation Brigade Operations Manuals received and distributed.
4800 additional copies have been shipped and will be dist.i~buted to
supported units for reference and guidance.

9. (U) Trairing Policy and Guidance: The 1st Aviation Brigade
published Training Memorandum Niunber 1 on 13 February 1967 to prescribe
policy and provide guidance for establishing a standardized training
program for implementation of current Department of the Army, USARV,
and ist Aviation Brigade training regulations, circulars and directives.

10. (FOUO) Smoke Generator: Units of the 1st Aviation Brigade
continue to achieve excellent results with the U11-1 smoke generator.
Experience has shown that effective smoke screens can be placed by the
helicopter flying aL a speed of approzimately 60 knots in winds as
high as 18 knots. Techniques currently employed include the use of
a light fire team to escort and provide suppresive fires for the smoke
ship. Recommnendations for improvements in the system have been made
by all units (valuating the system, Those recomnendations have been
forwarded to ACTIV.

1-1. (FOUO) The VNAF Ui1-l pilot transition trainin-gf has continued
with gratifying results. Class number 3, consisting of 15 VNF avia-
tors gýraduated 15 February 1967 aid claess nunmber 4 with 15 aviators is
scheduled to graduate on or about," 15 Mak i .)6 The program is proce-
eding in consonanice with the plan established to provide the Vietnamese
dir Force with 60 UH-1 qualified aviators per year. A VMIF training
conference is scheduled to tou conduced [ to resolve minor problem areas
that hIave arisen prior to the begi nnin of class numbcr 5 scheduled to
begin 16 May 1967.

L':. (FOUO) OH-6- Training and Eývaluation: S.,x dual rated rtvia-
tors were transferred from :hssault, h.:icornter company:, to the 219th

I4



"[OR OrTICIAL USE !AY
AVBA-C 15 Ihy 196'7
SUBJECT: Operational Report - Lessons Learned for Period Ending

30 April 1967 (RCS CSFOPI-65)

Reconassiance Airplane CompLnv, to learn the rolts and imissions
of the 0-]- aircraft preparatory to conducting an evaluation to
deterýine the suitability of the O{-6,1 to assume the mission of
the 0-i aircraft. Unfortunate]y the OH-6A program has experienced
slippage of sufficient magnitude to cause additional aviators
to be trained to conduct the evaluation since those aviators
presently assigned will DEROS prior to the arrival of aircraft.

13. (U) Flight Status Orders. During the quarter the flight
status orders section Processed 1200 indi4vidual flight status
actions. The system continues t~o improve as units become familiar
with applicable regulations.

14. (FOUO) Research and Development.

a. The Brigade has continued to work with ACTIV in the
evaluation of aircraft, armament, and equipment, During this quarter
the 1st Aviation Brigade took part in tests of !.he foliowing equipment
and systems:

(i) Position Locator and Navigation System (PLANS).

(2) Smoke Generators.

(3) Aerial Mine Deliveiring Systems.

(4) Troop L-adders.

(3) Firefly.

(6) Personnel Sensing ]eviee ('Pcasle f

b. 1st Aviation 2rigade reply to query on CH-47 troop
ladder indicates the l-adder is unsafe, Reasons:

(1) No emoergency release.

(2) No retrival mechanissm whiift in fligh,,. Recolmnend-
"Itions fer corr, tiJve action were included in. the leply.

15. (U) Uti lity 5ircr'L !cjeolnai::;an<w Companies. A valid
requirement exift, tor a id-,:l I,,,i, (ypc :ircr"ift, in reconnaissance company.
Having no organ air trci irs: -po't p ,v, ht , mi t i:: f*)c,!d to call
upon LF1 -1i uniit-i for irlt'l, ;ipooirt, v , i 1, htu, and
,.:;sNrc prt cult i,: 1s o)u u1i i. Ii iets arnd us•rneees-
,ary ý ,L ay di, to tow •)i ri.y '" L [ 'V l .l ty of ircrýft

"it outlyinl .ircl wiI. 'L ,V w :' t, h, t a id tnrat port, of

spare part' d ar, d ecIon ill i, l,4 't v cOre L liIt aviator-s are
unable i 1t)il it•i tlu,' I•I i' L ' j i-ti 0i : .I ck of a suitable

rcmn



CONFIOENTIAL
3111WEJXCT: Opccýtli'tion'.lcI - .Lin ie( for [- ljod Ending

30 Apri- 1967 ( C. 4 ,)

aircraft for t..r.ii.ng. AVior t C ) oss1sming a ,wiid instrument rating
wi I in moAt ca-sws, bec c.t.DlC Of compl .etL•ng hins as.signed missionU .
A. request for ermergency, issue ±f a U6A r ft. for Lhe 74th iHecon-
naijsance Airplane Company s ubmitted. If approved, IT')EP action will
be initlatcd on all reconnaissance comnanina .

6. (C) .ersonnel Sensin.. Device ("People ,niff,:r"): Currently
one man pack has been modified on a UII-l aircraft for airborne use.
To date, no data ha-s been obtained due to technical difficulties.
Twelve additional set, are being modified by ACT-V for airborne use
and tosting. Modified systems should be avilable for aircraft insta-
lation in selected units approximat- 1I" 15 May 1967.

E. L.GIST CS

1. (U) Approximately 200 sets of ceramic body armor were received
and distributed to our units during this per" od, particularly the
12th Combat Avid, tion Group and the 1.. Combat Aviation Tlattalion. These
units are expuriencing difficulty in u'.>÷ini.vg these items. New units
are still arriving without this item.

2. (U) The eight integral smoke generators have been received
with -the additionail 60 gal fuel cello and have been distributed amoung
the 12th Group, 17th Group, and 13th Ba'ttaLion. Evaluations of this
system haive been ccmpleted and some modifications are required. ACTIV
is coordinating this program with CONUS. Modifications will be made and
an issue of 2 each per company will bc effectcd in the near future.

3. (U) Receipt of Baý,llistic lielmets has bcen excellent; so far a
;otal of 4,799 have been distributcd to Groups and Separate Battalions.
A problem exists with the medium size helmet. Aviators having the old
APH-5 medium size helnet eanrnot wear "the same size ballistic helmet.
Visor screw heads haae been breaking off and no tinted visor is available
for this helment. Spare, parts are in 1VN and will be handled by the
34th General Support Group.

4. (U) The aircraft tool sets and kits continue to be a problem.
Recently a shipment was received from AVCOT4 which partially relieved the
burden on our maintenance units. ist Logistical Command is presently
taking action to increase the stoclkge of these sets at all depots in
RVN,

5. (U) ARADMAC, Corpus Ghristi, Toex's, has completed construction
on ARPJA (Fireflies) l]ight sets. 1-0 ca w.re recently received and distri-
buted to the Groups and Separate Battalions. The Brigade now has 25
operational lights. 11he Xenon lights have not yet "rrived, 5 ea were
scheduled to arrive in RVN around 15 April 1i)6?. Thi's Brigade has been
allocated 14 Xenon lii-ghts.

I0



AVB;a-C 15 'Ly 1967
1UJU1 Oeat e~~ tpi. .~0 r.~~ 1")r 1in rod Enin(~g

30 April 19&7 (w: C196.7i.-(, )

6. (U) Light we:ight survival kits have s ta.arted to arrdvoe .in
RVU. No issue s have been wad:e(,' ,js; yet by the ):06th Fi'el0Jd Depot. Priority
of is:sue will be given to te 1.A' Avxiation !rigadc . The basis ,lf
issue is on- per air cr(::w melember.

7. (U) Both the cc]orvd and s ubduocd let Aviation Brigade
shoulder 'ArLlhes hate been received from Korea anl distributed to subord-
inate units.- 55',00O subdued patches ha•ve not yet been received. TIhIis
4.1i tide us over until the norml patches are receive-d in EVN from
CONUS stocks.

8. (U) Recently 400 ca RT-10 A survival radios were received by
this Brigade br'inging the total quant'ty issued to date to 967,, More
radios will he released bW 1st Logistical Collurand when available.

9. (U) aircraft wiintenance and armament.

a. The addition of an aircraft armament officer to the S-4
Staff for approximately 60 days greatly increased the capability of the
staflf to monitor more closely the armament systems within the Brigade.
He was able to give significant assistance to the units in r-wintaining
and replacing these systems. At the end of this period a series of
reassignments left Brigade without an Armament Officer. However, the
proliferation of armament systems gr,,atly rnakcý this highly desirable
as a separate staff function within the S-4 Kaintonance Organization.

b. The new daily aircraft status report, now in use, has certain
defects because of sampling error i. e. the time it is taken, 0500 hours,
conflicts with several other maintenance reports. Also the daily status
is taken at a sampling time, rather than as a number of hours operation-
ally available during the day. This causes average *data to differ
slightly from 1352 data. However, as a management tool it hts proved
quite reliable in enabling the comiander to make a meaningful comparison
of the various units.

c. The input of UH-lD helicopters to RVN failed to keep up
with attrition during this period. On this date (11 May) there are
.14 companies short of 21 UH-I1D aircraft. No attempt has yet been made
to bring these comprnies up to a level of 23 Utl-lDt s.

0. (U) EngineerLng and F'Lcilities:

a. Reduction in contractor effort will slow construction of
aviation support. facilities such as hangers, tech supply buildings,
runways and parking areas. Construction of billets by self-help is
progressive but this degrades3 Lhe aviation support mission because
skilled aviation personacl :Luot boe divwrted froly their primary tasks.

fJCLASaF D



A VBA -C 15 May 1967
,SUBJECT: Operational Report, - Le :i-sons Learned for Period Ending

30 April 1.967 (RCS (J3FOB.-65)

b. A 15 July 1967 occupancy date has been 3ntablished for the
Lcag Thanh North Airfield. There is doubt, however, as to wheth(rr this
date will be met, The main heliport at Long BJnh has been relocated to
a more advantageous area. Relocation reduces earth-moving requirements,
increases distance to other heliports and airfields, and makes the hel-
iport more accessible to users. Probable completion date foe paving and
ndnimmm operational buildings is September 1967.

c. Peneprime remains in short supply. An ENSURE was submitted
for additional asphalt distributors. Distributors are expected to arrive
in Vietnam 2d Quarter FY 68.

F. INFORMATION

1. (U) 12th PI Det:: On 23 March 1967 the 12th Public Information
Detachment arrived and was attached to the headquarters, under the oper-
ational control of the information officer. Due to the nature of the ac-
tivities and the internal organization of the office, the detachment was
assimilated into the information office. All files and records with the
exception of morning report and property book were combined to ease ad-
ministrative loads. A weakness in the organization of PI Detachments
(FB) is that they are designed to operate under the control of PI Detach-
ments (FN) which have adequate equipment, photographic equipment and tran-
sportaticn to support them. The brigade information office does not have
such assets - a fact which was recognized as early as November 1966. De-
spite continued attempts to obtain necessary equipment, theater shortages
have precluded success to date. Consequently, photographic support is
provided by means of personally owned equipment.

2. (U) Rapidly changing procedures, new rules-on media relations,
increased emphasis on the Army Hometown News Program, initiation of a
theater wide Daily Arirt Aviation Summary and the need to coordinate ad-
mirnistrative procedu-,es dictated the convening of a meeting of -ll bat-
talion and group irnormaticn officers. The meeting was highly successful
and resulted in increased efficiency and improved quality of public in-
formation releases.

3. (U) During the report period the information office ini-

tiated a system of monthly and weekly ArnV aviation sunmaries. These
summaries recapitulated the total accomplishments of brigade units
initially and later, all aviation in Vietnam for the reported pettod.
These sumaaries were issued as public newts releases. The interest
engendered by these releases reculued in the joint efffcrte of this

headquarters and USARV to produce a Daily ArmT Aviation Summary which
has educated the media in Vietnam to the missions and accomplishments
of ArM- Aviati . This has resultcd in a more than three-fold increase

in the number •., media representatives contacting this hendqusjrters for
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specia:l feature aLxd inde pth coverigc of our a Li Vi as well aZU
daily x•eporting, a,.: part of the total war effort, by most of the. media.

4. (U ) Integration of the 12th P3 Detachment into the infoirm-
ation office pennitted cstablji ihirnnt of a command info.rration branch
which hI. s increased publicition of the brigade nowspaper "'HAWK. TAI"
from monthly to bi-weckly, Contractual. arrangemnrts are currently
being mrde to changc to a printed monthly magazino which will permit
better use of photographic mnterial produced in the brigado.

5.• (U) The addition of an enlisted TBroadcast Spccia.U;t MOS

7LR20 has pernitted the brigade information office to initiate a
hometown and feature tape progrant. This Ei vLs given OJT for a 10
day period by Saigon Arred Forces viadio Station. As a result of this
training AFRS will receive, for broadcast 5 Wimes each week, one feature
taped interview per week. In only one month of operation this FM
has produced more than sixty home town taped interviews. One critical

problem arca is that the UHIUR tape recorder provided to the 12th
PI Dot by DA, OCINFO is a commercial model for which no repair or
replacement parts exist in country, either in mi.litary channels of'
local imprest fund channels. USý-RV is currently presenting this
problam to DA for solution.

G. SIGNAL

1. (FOUO) Continued emphasis -wrs placed on the installation of
sole user teletype and voice circuits in areas that the common user
system could not satisfy. In some instances existing circuits were
reterminated to more satisfactorily fulfill their original purpose.
A letter justifying a sole user TT betwTen the 131st Avn Co and Task
Force Tiger Hound was submitted to USARV. The request, eras approved
by USARV, MACV and DCA SAM. Engineering and installation is nearing
completion on this circuit which will provide a much needea, rapid
and secure communications between the 2 parties involved.

2. (FOUO). A letter was sent to USARV stating the brigade
overall HF Single Side Band radio rcouirements. This letter also
requested the priority issue of the AN/1SC-2 SSB radio which is a
replacement for the AN/MRiC-95.

3. (FOUO) The recormiend-tion,; for issue of SSB radios as stated
in our reply to the USARV AM radio modernization program survey are
generally as follows:

IBrigade Headquarters

AN/G.RC-I08 1 ea

k;i L N[Y
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A.Ni/VS C-2 2 ea

Group Headquarters

AN/GRC-I08 1 ea
AN/VS0-2 2 ea

Battalion Headquarters

AN/GRD-142 1 ea
AN/VS C-2 2 ea

Aviation Company

SAN/VS C-2 1 ea

Th4 s new series of radios will provide full duplex secure RATT
down to group headquarters and half duplex secure RATT down to the avia-
tion companies.

4. (FOUO) Effective 1 March 1967 Headquarters ist Aviation
Brigade was directed to establish an internal crypto net. TIhis required
the establishment of a central crypto issuing office in the brigade
Signal Section. This office assumed the functions of issuing all low
level codes to subordinate units. Inaddition they were responsible for
publishing and distributing KW-7 extract key lists to brigade units
having secure teletype circuits.

5. (U) A complete inventory of all avionics test equipment
-was conducted daring this quarter. Lateral transfer of equipment between
units reporting sho.teages and averages has greatly improved a once
serious problem area, Close coordination and liaison with the 34th
Group (AM&S) has materially assisted in this program.

6. (FOUO) A study of the avionics support Structure was accom-
plished during this quarter. This study reveals a requirement for an
improved Aviation Electronics Support Structure within RVN. The present
RU Avionics team concept. although good in the beginning, does not
currently provide an organization for the efficient management of the
available avionics resources nor is it responsive to the overall avionics
maintenance tactical operational requirement. There is an ever increasing
emphasis on airmobile operations in RVN. Associated with this is the
introductdcn of additional and new aircraft and avionics equipment into

the country. Concurrent avionics support planning is required to
provide adequate and tinioly support. This is not currently being done.
The number of aircraft is continuing to increase without provisions for
increased avionic supports both in test equipment and personnel.

reAR r" IM (n 14
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H. SURGEON

I. (U) Continued emphasis was pl ced on medical coverage by
organic medical personnel during combat assaults. Change 1 of USARV
Reg 40-23 was approved which officIally authorized non-crew member
flight status for three corpsmen from each medical detachment and one
from each battalion surgeon's section. A second change has also been
submitted by this office to provide the same type medical coverage to
other USARV aviation units.

2. ( OUO) The continuous program of keeping Anny aviators
informed of the location of medical treatment facilities was up-dated
during this period. The medical evwcuation facilities at 3rd Field
hospital wre moved to the 24th Evac Hospital at Long Dinh, which
became operational. The 91st Evacuation Hospital at Tuy Hoa became
operational and was added to the list. Due to the recent build-up
of Anny troops in Lhe I Corp region9 several Marine and Air Force
medical facilities were listed. In an attempt to concentrate casualties
from the many units in the II &III Corp regions, specific hospitals
were designated as evacua).tion points for each unit. This policy is
to be followed except in cases of dire emergency when the closest
facility will he utilized,

3. (U) Several instances wore reported this quarter in which
the first aid training given our air creiwmembers resulted in emergency
medical treatment and life-saving procedures by non-medical personnel.
First aid training to the aviators and crenmembers is being continued
in each unit by the flight surgeon.

4. (U) Three staff visits were made with the USARV Surgeon in
a continuous program of improving our medical facilities and resolving
coonflicts between the medical units of the ist Aviation Brigade and
those of the 44th Medical Brigade. These visits resulted in the approval
of placing a general duty medical officer in the 52nd Aviation Battalion
dispensary to provide support for co-located non-aviation personnel.
The acro medical support in the Phu Loi area will not be compromised,
due to the USARV Surgeon's decision to leave a platoon of the 616th
Clea-ing Company in its present location there. This clearing platoon
will provide medical support for the numerous non-aviation personnel

,at Phu. Loi, who would otherwise have over taxed the aviation medicine
facility.

5. (U) Continued emphasis was placed on improving the preparation
of medical records and on improving the entire medical reporting system.
Visits to provide assistance were nrde to 60% of all brigade medical
units by the sta)ff of the Brigade Sur'eon's Office in effort to train

new personnel and to increasec their ffificikncy in administrative

SFOR 'j;~~j q~
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procedures. A mimeographed guide was begun covering the preparation
of all raedical reports, This guide should result in more efficient

reporting and unlifornity through-ouL the Brigade.

6. (U) Assistance was provided to the Life Supports Section of
the Drigade in the presentation of briefings and preplration of written
articles. In addition the Surgeon's Office made arrangements to procure
40 semi-rigid poleless litters which will be distributed to units
possessing hoist capabibility. These litters will greatly enhance the
aeromedical evacuation capabibility of the Brigade aircraft.

7. (U) The Brigade published 1st Aviation Brigade Regulation No.
600-10, Casualty Reporting System, which was written by the surgeon's
office. This reporting system will provide Commanders with a better
method of locating their injured personncl and will also provide for
a more expedient on-the -spot awards program.

8. (U) The Surgeon's Office continued to work With ACTIV in
the development and evaluation of personal protective equipment. Of
prime interest in this field are the present efforts to evaluate a Nomex
fire retardant flight suit. Much time was spent. in conducting discus-
sions and obtaining information from the flight surgeons in the field
on items of personal equipment. An evaluation questionaire on the
new b-allistic helmet was distributed to personnel using the helmet.

The results of this evaluation are presently being analyzed and will
be reported to ACTIV and to Natick Laboratories.

9. (U) Advice was provided the staff of the 1st Aviation Brigade
concerning placement of medical units, availability of flight surgeons
and safety procedures.

10. (FOUO) The following routine duties were performed by the
staff of the Surgeon's Office:

a. Review of monthly Command Health Reports from all units.
Recommendations for corrective action were foruarded to USARV.

b. 1585 Flight Physicals were revJewed. This includes Class
I, II and III flight physicals.

c, Five items were su1iaitted to USARV for publication. This
included two regulaton changes -id, three articles for the USiViV
Aviation Safety Bulletin.

d. Outpatient medical car(,.. was provided to 1,100 patients by
the staff of the Surgeon's Office.iI

e, Nine class Ii flight physicals were performed.

f. 37 waivers for physical disqualifications were granted on
clasE. III flight physicals.

[FOR OrJ~)Iý[" ONLY'i~, [S
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g. Six Staff visits lp:wroe lade by the surieon which encompassed
vi.sits, to with all Army flitght surge:ons in Vjietnam.

1,. (U) The Aviat-ion Medicine Consultant in the Surgeon (Generals
Office was kept informed of flight surgeon activities and problems which
are being encountered. This was accomplished by v;eekly correspondence.
The perpetual problem of inadequate numbers< of flight surgeons and medical
detachments assigned to nnm was again brought to his attention. It was
also suggested to the Surgeon Generals Off-ice, that all future OA
Medical Detachmients be initially assigned to the 1st Aviation Brigade
rather than to specific aviation companies. This would facilitate
placement of new medical detachnents locations where 'they are really
needed, which is often not the case when they arc co-located with the
aviation company to which they woere assigned by DA.

12. (FOUO) Six new flight surgeons were received and five were
lost to DEtOS. Two additional medical detachments were added.

I. SAFETY

1. (U) During the period 1 February to 30 April 1967, this sec-
tion was engaged in routine accident prevention duties. Staff visits
were made to -the 12th and 17th Combat Aviation Groups, the llth, ]3th,
14th, 52nd, 145th, 210, 222nd, 223rd and 269th Combat Aviation Bat-
talions.

2. (U) Total number of hours flown increased over the previous
reporting period, At the same time, the accident rate showed a greater
proportional rise. A total of 92 accidents were experienced while fly-
ing 244,585 hours. Again, the human factor accounted for the greater
percentage of mishaps with loss of rotor RPM being the most frequently
reported factor. Of the materiel failure factors, engine malfunctions
continue predominant. However engine failure patterns have, been random,

and no specific trends are apparent.

SECTION II

PART I

LESSONS LEARNED

A. PERSONNEL - None

B. OPERATIONS

1. Item: Tactical Air Field Control -- ()pration Junction City,

17



AVBIA-C FOR OICIAL USE ONts 15 May 1967
SUfDJECT: Openationai LE.(av - Lo l eTrned for PeCriod Ending

30 hpri. 1967 (li,1 C,.'Ol-( •)

Discussion: During Operation Junction City the 125th ATC
provided VFIU. Air Traffic Facihities %t si foiward airfields indicabed
below:

Trai Bi (22 Feb - 1-5 Mar)
Tay Ninh (22 Feb - 17 Mar)
Suoi Da (22 Feb - 15 Mar)
Dau Tieng (22 Feb - 11 Mar)
Mirb Thanh (22 Feb - ?_I Mar)
Quan Loi (22 Feb - ..6 Mar)

Total traffic cnunt was 49,164. Movement was provided by a
-ombination Air Force airlift to bien Hoa & subsequent movement by C.17
a.ircraft to the tactical locations.

Observation: Providing adequate and timely ATC support for an
o-yeration of this magnitude requires sufficient advanced notification to
ensure prior planning essential to success of the operation.

C. TRAINING AND ORG.NIZATION

1. Item: Personnel and Equipoent required in support of base
camp operations.

a. Discussion: Problem discussed in ORLL, of last quarter in
logisitcs concerning personnel and oquipment required solely in support
of airfield base camps remains unsolved.

b. Observation: Present proecedure in RVIN does not permit
establishment of TDA below brigade base camp level. Each Arny airfield
does have a valid requirement for additional personnel and equipment
needed solely in support of the base ,--mnp i.eU PX operatiox, genera-
tors for power supply., weapons and lights for perimeter of defense
etc.

2. Item: Moratorium on subnvir-i on of MTOE reflecting new reouire-
ments.

ao Discussion: DA moratorium on submission of MT1E reflecting
nw requirements plac,,s an cxtn (aeoburden on tactical organizations.
Rlequests for equipicnfnt in (:xce",- of authori-zud allowinc-s continue to
reach this heidcpuirirtcrs from subordtirlte units. Revised procedures
.on eqt•imant icqusi tj on r quirc- requ,,t, be submitted in fonn of M'fR).
Moratorium proud ; IZ fromi 1' r. inge USAi,',V headnuartcrs.

FOR -S1 LY
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b. Observation: While present moratorium remairns in effect,
organiza:tions have no way of acquiring equipnarnt needed to accomplish
assigned mission nlc1ss they can be justified as emergencies.

D. INTELLIGENCE - None

E. LOGISTICS

1. Item: XM-21

a. Discussion: 1st Aviation Brigade now has 57 installed
JOI-21 armament subsystems. The introduction of' the XYI-21 has been much
slower then was anticipated when it first arrived in RVN. Critical
repair parts were promised about 31 March 67. Several critical repair
parts continued in short supply until late April. Several are still
being carried EDP. During the month of April the XIT-21 continued a
high inoperative average daily rate, averaging 14%, whereas 5% of the
SXM-16's were inoperative during the same period. Rotation of previously
trained enlisted personnel required the recall of the METT. This has
been nocesscitated by the inadequacy of trained replacements.

b. Observation: The lack of critical repair parts and DX

float of miniguns is hampering the introduction of the XM-21.

2. Item: Linked 7.62 Ammunition.

a. Discussion: It was nof.ed in previous lessons learned that
formal request had bceen submitted to obtain 1500 round belts of 7.62 ammno
for aircraft.

b. Observation: During tids period, -Linked ammunition has

been provided in 750 round linked bolts, arid has proved satisfactory.

3. Item: Attitude Indicators.

a. Discussion: With the rainy season approaching, a survey
was taken of incper,_tivý attitude indicators. It was found that approxi-
mately 200 attitude indicators, of all types, were inoperative in
Brigade aircraft. The majority of these were in UH-1 aircraft. A
search of machine records, and Ihu warehouse uncovered 1.33 indicators,
which were issued. Steps were taken to e:xtrdite turn-in of repairbIle
indicators, and to increase the RO to insure an adequate supply in the
future.

np 1-
19I
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b. Observation: The high dollar cost and high usage factor

on attitude indicators mty cont inue to cause a shortage of these items.

4. Item: Fiber Plastic Helicopter Landing Pads

a. Discussion: A rapid method for construction helipads
is required in Vietnam. Sand and dust from rotor dowrnwash are damag-
ing critical helicopter components and create safety hazards by restrict-
ing the aviators visibility. Present methods of constructing helipads
are either too time consuming or require transportation of heavy
material loads. A fiber plastic material was tested Wy ACTIV and
appears to be a solution to this problem. However, application equip-
ment is rather sophisticated for field use. An ENSIURE has been re-
quesLed for improved application equipment.

b. Observation: If the requested application equipment proves
satisfactory and the fiber plastic material is made available in suf-
ficient quantity, this appears to be an acceptable method of providing
heliports as needed.

5. Item: Aircraft Maintenance Facilities.

a. Discussion: Aircraft maintenance hangars are not available
for all aviation companies in RiVN. Lead time on procurement of pre-
engineered hangars is too long to offer a satisfactory solution for
alleviating existing and anticipated requirements.

b. Observation: Design and construction of timber truss
aircraft hangars that can be rapidly erected by engineer troops appears
to be a solution to this problem. United States Army Engineer Comnand
(P) is working on this.

F. SAFETY

1. Item: Experience level of aviators

a, Discussion: The experience level of aviators carrying
the bulk of the day to day flyiing load has continued to drop with the
mjor portion of the operational pilots having graduated from flight
school within the past 12 calendar months. While these aviators are
the hest trained personnel the Army has produced, it is probably valid
to stjdW that t•.-til they have gained sevwral months of operational
expericnce with a TOE unit, they arc extremely vulnerable to the hazard-
ous accident producý rir envfironment nornal to Vietnam.

b. Observation: it is esscntial that ,,reater than nomial
control and supervision is necessary in a situation where close; control
and supervision is difficult due, to operational coimbnitaents. Emphasis
should be placed on teaming expu.riencu with inexcrience plus additional

F oo
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in theatre training, education and standardioation in an all out

effort to reverse adverse trends in aircraft accident experience.

2. Item: New power plant for Ul-- Helicopters. (TS3-L-13)

a. Discussion: Two assault helicopter companies newly arrived
in IVN were equipped with UH-1 series helicopters with an improved power
plant installed. ahegc units have been assigned, one to a location in
b)r Vietnam central highlands, and one in the III CTZ. More units are
inbound.

b. Observation: Loss of IPM accidents should be substantially
reduced with the increased use and availability of the Lycoming T53-L-13
engine in UH-l series helicopters.

G. SURGEON

I. Item: Re-assignment and relocation of medical units.

Sa. Discussion: Vhen new a �Jtion units arrive with attached
OA Medical Detachmcnts, they are often stationed at airfields where
existing aero medical support is adequate and the additional medical
unit is not required. Those situationsi necessitate the reassignment
and relocation of the new medical de tachnment. This process often
£iesults in misunderstanding on the part of the commanders from whom the

A medical tinits are taken. At the same time t!is process also resu1lts
in a difficult second move for the modical unit and delays its becoming
operation l.

b. Obserwvation: Medical cietachments designated for 1st
Aviation Brigade should be assigned to the 1.,t Aviation Brigade ratherthan to a specific aviation company when they are organized and deployed
frc', CONUS. This practice would result in the more efficient stationing

X of chose medical units at locations where the requirement for them is
/ greatest, it would also prevent many misunderstandings and abolish

unnOcessaIy r,.-stctioning of the medical detachmment after its arrivalI ~in H{VN.

2. Item: l ti nof T Cd,0 1 Units which are without Flight
surg, 011'.

:1. Discussion: Six &ed c deLuc~ments assigned to units of
theu lt Avjit'Lon ]Ar:i 'a d, ar(: rtiy without f]ihtt surgeons. All
six of tlhese mediccl (t aChse ntS ' v b,'en co-locat.;d with battalion
ourgeonls sectioiis to au :,ýne tr , s'l -Itaff of the U'cttalion surgeon.

b. (bservaJ!t, ion: When it, A ',viou; th,, t. the2 Flight Surgeon
wtcuncy in, medical d( tcehCnen,ý!,t will tie 1)(e fi,]led for an extended
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periou of t~ime, theo I.it s~houild b(ý movod and iitilized to augmeont the

srnsli, staff and capability of r. he %at:irOf i) oonf.

3,. Item: Initra-theatcrl:r~fr of Fhghft~ Su-rgeons.

W* iscl ssiýon: The Sur~goon, 1L.st Aviation Prigade is also
Uheý USARV Avri,,tikon Medi cal Consultant. and is e posib for avia ti or
mcdi cal., support to all Anyv aviation units in HIWN. As a result of

this respon~sibilit~y ari-d in view CWOf t4e shrtg If -igt surgeýons ,
the initra-theater tr~ns.fer of flipht surgconis to cis signlmentz, Cf
groater nasae is often required,

b. Observation: 11iiunderstanding, and hard feeling,?s on the
part of' the, corruander of -the aviation unit from which tkhe fig_(,ht surgeon
is transferred often results because. the a-viation un-it-, omiiander is

niot, .-vare of the overallI theater requirements and short-ges of flýIgt
Surgeons.

SECTIONI

PART II

RECOM1,MENATION5S

B. O'EhATIONS

1. (U) That, qualified ATO personnel assist,, dur-ing early planning
phases, in the developren-.t of A70 3upport reqUiremiont-s for major cpý_ra-
tiens to provide timely and adequa~tte support.

0. TRAINING AND ORGANIZ4`TION

a. ( That each A-imy airfield be pa3_nit ted a TPA for personnel
and equipment required in support of non - TOE rii~ion

2~(Folio) That an iaterim procedure beý proridei to permit acquis-
ition of eouipnent in excess of niithorizzed allowanoces pending ,uuspensi~on
.)f present YITOE mciatorium.

D.* INTE1LIGENCE - None

E. * T•GISTICS

1. (FGOli) Thac, alli echelon3 continue to subject the. Y4-,2l
a mamete sbýstemad.Cnd it pae parts support to intensive ti~ink31-

gemenit. T!ejz Csdsop Support Conference shoul.d specifically
a~3core ss. the spare parts suro.,~t " or the XMI-21. Ainapient train.ing at7-7
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HEADQUA'ZTERS, UNITED STATES AMh4Y VIETNAM, APO San Francisco 96307 27 JUN 9567

_0: Commander in Chief, United States Army, Pacific, ATP.: GPOP-OT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. (U) This headquarters has reviewed the Operational Report-
Lessons Learned for the period ending 30 April 1967 from Headquarters,
1st Aviation Brigade.

2. (C) Pertinent comments follow:

a. Refer'ence item concerning enlisted personnel in exc-ess of
the rumber authorized, paragraph A2, page 2: Enlisted personnel in ex-
cess of the niumber authorized have been provided to the 1st Aviation Bri-
gade f:ýom overstrength resources of this command. Indications are that
during the coming months, enlisted overstreagths command-vride wvill grad-
ually disappear through attrition. Thus only those requisitions that
are submitted against authorized spaces will be considered valid. By
separate action the I st Aviation Brigade is being notified of the actions
required to more closely align its persoinel authorizations with its re-
quirements.

b. Reference item concerning DA moratorium on MTOE submissions,
paragraph 3d, page 5, paragraph 02, pages 18 and 19, and paragraph C2,
page 22: This headquarters is a-are of the temporary hardships imposed
by the moratorium; however, the overall advantages to be realized from

*1 the NAADS Program are sufficient to warrant acceptance of this burden.
During the moratorium, tactical units may request additional equipment in
accordancs with USARV message AVHGC-OT 19073, DTG 251132Z M[arch 1967,

*i subject: Changes in Equipment Authorizations.

c. Reference item concerning the proposed organization of
class "A" and class "B" Airfield Operating Detachments, paragraph 3f,
page 6: The MTOE is currently being machine processed for forwarding
by this headquarters.

d. Reference item concerning increasedt'viation activities
far exceeding the capabilities of Air Traffic Control facilities, para-
graph 7b, pages 7 and 8, paragraph C1, page 18, and paragraph C1, page

_ I22: Current space restrictions wrill not permit reorganization of these
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thle ruar d t(oes, nut appear G wLa urrxt processo L' such requests as

e~er~ccy acti. tc ' Te availa!i .1 ty 1WVt at)ovc utiit c vsn

Lid rcra.! L, when- is<ýued "or 1.-conr ui Ltr ibui.ion, wi-L*L assistL in atIc-
v ia t ni i j ~~o p. u t J -. S 't tm i K r o'L- iii1 i ra f t . ( urrenLi,ý there,

5in.rv'u4, ( j ocft ujti: ity fie- gai rcra~tt density i ch ostL~ h

ctatcd b~ EI~t ~lCUtt~,ut.lizzLLL)nfl3 UIh--1 a.ssets to saltisfy
recqu rcilriets z!ru st b e relied uoasinA inlte'LJ solution.

R lt(Ire'lc.. I t~e: coscern) 2-~i shorta, es of body arn;oue aa-r.j

e1I The sc lv oslti-*on on body armor for aiir cirews .. a>; saowln
so> e murovmcnt 'Zn hand stocks are adequats ostsy vr5)o

exij Lr~l ,Iucs-jut and supplY direct-ives are being- is'rueci accordiriLly.
This itecis curx'en ly, aý Lhe 'is' Lou_ Lticl Comnd onrle ts

List, and l) u nir rocuisitions ox)ro receiv~ing L;QecialL handling.. Follow-
up action:, i~s blgtaica-e on all o)utstandi-1nL recjuire-cnts.

eescc ite._ý concern'1 .n, shcrtaýý.c i i:cooters,
parauvauhfqf, pag I: ttrition of aircraft ýue ~ Oa comi~at

losses bait ben stiore than equated by the `rTInout of bIU-ID helicopters.
The non-cotribat loýSo icto Ihas causeri the -total loss rate to exceedi input;
conbequently, clcan of. aircraft llosses L-as precluded a.-n increase
in total aircra.ft assi_:,ed to iiany, of the unit,,: This situation wl
ro;,ain un-til either thze loss rate is reduced or unti-L the in-country in-
put can be incroaoecý. Currenetly, an increase in aircraft density is
forecast for the last half of CY 67

(ý ILiefeiionce items, concerring shortages of photographic equip-
net aa, r-a-Pi .YI pagc 1.2: Whnthe DA i,ýoratoriulzm is lifted, the unit

will be able to Lubimait an !I~T0`L'//>Td',A for necessary equipuýent. The unit
can also reques-t ecjuip)ment in accord.ance wth USL.,V inessac ciediosb
paraL.ra-pIh b above.

itefarerce item concerni-a- repair of and replaceom,ýExt parts
for TjI EWj comuerciaaj tape recorder, para, r~a.h F5, page 13: Concur. Th is
orobles., has, been inrve sti ga ted anid it wsdeterifuined that a local Eolution,

aspos.Able. The bi5Aliv Ili.roauuator office has contacted G.'t jpr:ocurement

2,5
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.A .!i;2--D :: ( * .. •~ :. I ~.•..iridi

I :.I M ': r (P i; . I :,,t o(l.I I I L -I- - LC' I) I I (t - ý) , I i) I U

i on at. ., Vi.Ld Lh•a L 'u o(aL filr:. Li _capL.be .'; rc aa n!rigc
Lt i:_ , qui.I ci int,. The uII , ji I ie : '. o" .ud Ii L ra br"

Lo Ui, V _Cot.
Lo L'; :. V In , o •ition .l i LI bCc t !.' " 7OL o .' , 'u)Lki l',

§ . X;I 'fc!;CI( rcncc ,to.: c'.onece i.•i the ruc' ul rI ,,_crl i'or an i .I",'ved

,.IVoAli-01 L C u o1 'LrucLurc in ll , ' 'K : page 14: Change 0 t o

&..i. ' ,..t , and 55z-1 ', is bcin, (:n. Lted an,2 i]--1 bi Lu ab'Iib ted on oi.

about 15 June 1c I h. !Lb i: ch,! -,c k] r ol 1 Lh for incr tksed ersor nel in

"V1 0onics sup .rt and an uLi.1 atirn of te '-id rmaiiiLunance equpi cet to

su !rort new avionlcs cear .t'riv nQ in . . anoo-,er spaces have been

lade avtitab. e within tI, LGU. 1A.1 ,,o ceil.L to effect subject chanijcs.

. :iteflrencc itell concoirnin p,_rsonrinel anu c4uiýMent re,.ui ''

in sulport of base camp operations, paragraph C1, page 18: Addition0,
personnel and equii..cnt should be provided by TEA for Army airfields ouut-
side a brigace base camp. The lst Aviation Brigade is being advised to
subz'it c.merpency TDA's for required personnel and equipr.:ent.

1. -1efe.-ence item concerning air traffic control agencies-,

paragraph 131, pace 22: Air traffic control agencies have not consis-

tently received early notification of requirements, e.g., in prepara-

tion for Operation Junction City, air traffic cont-roi (ATC) agencies

received only 3 days advance notice of burdening requirements. Plan-

ning, procuring adequate quantities of equipment and personnel, and

roovement of same reqjulre moocu:rm notification and attendance at early

planning conferences of AeC agencies. Field Forces Vietnam and other

major subordinate colmmanus will be made cognizant of the :,equiremer't for

early planning by ATC agencies to support future operations.

(t. Reference item concerning Xi1-21 armament subsystems, para-
graph El ,-pape 19: This headquarters received authorization to reoaUisi-
tion a 15•, float for Xi--21 miniguns and requested USAWUECOK to ship Aioat

as soon as possible. The Closed Loop Conference scheduled for 26 - 30
June 1967 will specifically addres-. the repair parts support for -the

XL-21 armament subsystem. Additionally, delivery of 70 complete Xk.- 2 1

systems are currently in depot stock and are being readied for shipment.

The New Equipment Training Team Las established an in-country training
course for maintenance personneil and units have only to provide person-
nel to fill quotas.

n. heference item concerning aircraft maintenance facilities,

paragraph E5, page 20: It is anticipated that the availability of air-

craft maintenance hangars wilL improve and i-N requiretlents should be

26



"" CONFIDE TIAL 0
AVHGOC-DST (15 May 67)
SUBJECT: Operational Report-Lessons Learned for the Period Ending

30 April 1967 (RCS CSFOR-65) (U)

satisfied within a reasonable time frame. The design feasibility study
being performed by the Engineer Command (Vietnam) may provide a desirable
facility.

o. Reference item concerning future medical detacmnents pro-
gram•ned for the 1st Aviation Brigade, paragraph GI, page 21 and para-
graph G1, page 23: This headquarters will coordinate with the Ist Avia-
tion Brigade prior to publishing orders assigning future medical detach-
ments to that unit.

p. Reference item on permitting each Army airfield a TDA for
personnel and equipment required in support of non-TOE mission, paragraph
CI, page 22: The USARV Aviation Section will recommend to the 1st Aviation
Brigade that a study of those Army airfields that require subject services
be conducted for forwarding to this headquarters for review and submission
4to higher headquarters as appropriate.

q. Reference item concerning an ENS U for improved fiber
plastic helicopter pads, paragraph 2, paQe 23: This headquarters re-
cently submitted an ENSURE requirement for subject aterial.

FO)R T1I COMUkME:

5 Incl•:neCP A7GC

SCONFDE TGenorL

CONFIDENTIAL



CONFIDENTIAL~

GPOP-DT(15 May 67) 2d Ind (U)
SUBJECT: Operational. Report for the Quarterly Period

Ending 30 Apr 67 from Hq, 1st Aviation Bde (RCS
CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 L' NOV1967

TO: Assistant Chief of Staff for Force Development.
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject rep-irt
and forwarding indorsements aud concurs in the report,
as indorsed, subject to the following comments:

a. Reference paragraph 2f, Ist Indorsement,
Items are being monitored by USARPAC MMA, S&M (Gen
Spt/Gnd Spt).

b. Reference paragraph 2g, 1st Indorsement.
During 26-30 Jun 67, the Second Aircraft Closed Loop
Conference conducted by Hq USARPAC programmed UH-ID'ss
for USARV. Closed Loop reporting procedures allow
continuous detailed monitorship and management of
USARV's UH-lD's by all echelons concerned. A third
Aircraft Closed Loop Conference is scheduled for
November 1967 at which time the USARV UH-ID situation
will be completely reviewed again and necessary
adjustments will be programined.

c. Reference paragraph 2m, 1st Indorsement.
Time has overtaken this problem area. The XM-21
armament subsystem is being intensively managed under
the Closed Loop Support Program and requirements are
being filled.

FOR THE COMMANDER IN CHIEF:

K. 7. OSBOMU
5 Incl .AJ, AGO

nc Abýt AG

P. DI) UNCLASSIFIED WHE"
S .' Y ( CLASSIFIED
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DL~'1URhNT (.F THL i1týY
HFs.XZqU,,R f2LR IST &A VIýT IOW BRICMiDE

AVB& 1O January 1967

'~CM14DNWR'S WEI~S

.1. GWERAL4 The fa~lowing matters of infvrmation, 'guidance, comi-
niaridlinterest and policy are published for appropriate 'adtioin or those
c--mcarnsd. Most of the itm r-~~e~ h~ira~rsConference
on 7 January 1967.

2. c(l~ia~D: I have had two articles reproduced for distribution
down to company level (inclosures I and 2). Inclosure 1, is a' let. 0er'.,
frca General Ode,-n outlining some of the current trends~ toward atIA ~ncrase
in Army gv~iation. Inclosu.re 2, contains a speech made by Gen'erI al John'0on
at the Nadal of Honor Society Banquet in October 1966.' Botb articlea
contain infqrmation which is vital to all members oty6ftr commnand.

3. PERS01NEJL ANID ADMINlSThUTION.:

a. Liberalized Second In-country Promotion authority. The now
policy waiving time in service and. titae in grade criteria for secodT
inte.ountry promotions to Sradei, H5 and E6 has been implehien'ted by IJSARV,
message 42340 dated 23 Deceehiberk '1966. The intent of -this liberalized
cuthority is to recognizec I'mdiduals who demonstrate outstanding lead-
ership potential while occu~pying positions such. as&4.rew -chiefs,- line
chief s, or section chief sitt iiApde level or- below; -i ?ronotion author-61
ties cpntinue to pos~sess auithýA!itWt av ~h~r~criterL4 in accor'd;ice
with Paaragrapb.7-15, AR 660-.4 Zantapi this authority wi'th
care to insure-that the quality oZ non-commissioned officers is maintained.
This should help us to promote some of our d 'eserving E0.6 who have been.,
denied a second ira-country promptioa, heretofore.

the input to the iviation schodl.' I want all, of you to continue to.

encourage applications for fl~ght traininjng. Concentrate on-your onlisteid
men on second or subsequent ,,itet~ 19Are ram flying as crew chlo'.U.
and door g~unners and ehcotirage them& to' apply. , -A gon4 active recruiting
prograjm ,wjllassure that ouir -;via#t.ibn units are manned with a group of
warrantlof~ficer's who hAve t,'6r6hd bitkground in the Army. While efiligted
applicants art emphasized, more of our young non-rated officers shouldI
also be encouraged to enter the Army 4viation Profgraxiu~ Curie t DA policy
prohibits coxmmis stoned -off iers iii i'he '4rde. of captain from applying
unles they have served in VietnAm..,

c. Uniformedl- ervices Savinigs Irograxn. I want you to place
ý eal effort on eincouragin~g all of yaoir people to participate in this

lucrative savik-gs program. It not only helps cut down the economicI



I r •I

impact. on the iRVN but also gives thcm a 10%, interest on the money they
save. Also, compile statistics on the number of individuals participating
in this program. These will have to be turned in later.

d. hwards and Decorations.

(1) gie are getting a lot of pressure from DA and USARV to'
comply strictly with the new procedures regarding the reporting and
cuoMplecions of posthumous awards. The main reason for this push is to
relieve bereaved relatives from repetitive ceremonies which upset them.
You must get these in immediately for consideration and approval so that
they arrive at DA as soon as possible so that arrangemencs can be made
for a one-time presentation of all awards to the next of kin.

(2) We are being criticized for prolonged delays in sub-
mlitting recommendations for valorous awards. Some recent examples show
that in three cases the recommendations were submitted six to eight
months after the valorous act was performed. I'm sure you agree that
this is an unreasonable delay. Letts get our people written up "nd the
recommendation submitted as soon as possible -- two or three weeks at
the most. There will be no delay in getting them through my headquarters.

(3) Thanks to the people you loaned my headquarters, we
have reduced the 22,000 backlog of recommendations for awards to zero.
From now on you should see your recommendations acted upon and returned
to you within three weeks. For those awards that we cannot make, the
time lapse will pzobably be just a little longer.

e. 1xtensions. R4e are getting good participation from our
enlisted men on foreign service tour extensions. Continue to encourage
oar hard skill men to extend. I would like to see more of our key
officers extntiding their current tour also. iPmphasize this!

f. Morale. The Brigade Sergeant Major has spent a lot of time
with me out in your units. He has talkecf to your NCOUs and EDi and has
gotten a good evaluation of their attitudes. Fe tells me that their
morale is high; your NCO's are using a lot of initiative; and esprit is
outstanding. This has even overflowed into the units you support. He
told of one conversation he heard at an NCO Club where a couple of
Infantry NCO's were bragging about their aviation support companies.
When the people from the Infantry divisions start bragging about how
good the aviation uwits are, we can certainly be proud of the job that
our units are doing.

g. Assignment of Wounded Returnees. When a guy is badly shot
up, evacuated for medical treatment, and eventually returned to duty I
want you to try to assign him to a less hazardous job. We have had a
couple of cases where aviators have been seriously wounded and evacuated



to Japan for treatment. Whet. they returned to dity they were put right
back into the cockpit, went out on CIA's and received additional wounds.
I think a less dicey duty assignment is due these guys when they come
back from the hospital.

4. OPERMTIONS:

a. %8Jr aud Safety.

(1), 1 still observe our guys flying without gloves and
with their sleeves rolled up. Perhaps a contribution to AA'A scholar-
ship or aER might be in order for repeated violators. vie have got to
get the word across. In the same vein, an aviator recently lost the
sight of one cye caused by bullet fragments from a round which struck
the chest protector of the co-pilot. It is quite possible that had he
been using the eye shield on his flying helmet this unfortunate accident
could have been prevented. I might point: out that the 12th Group re-
cently conducted a test using the flak vest on the outside of the chest
protector versus wearing it on the inside. Their results indicate that
secondary fragments are absorbed by the flak vest when it is worn over
the chest protector.

(2) There is still a lot of unnecessary equipment being
carried on our birds which only cuts down on performance and in many
cases is a safety hazard. It's a good idea to spot chock every once in
a while -- you might be surprised to see what you find tuckad under the
seats and back in the baggage compartment:.

6. Training.

(1) VNAF training appears to be coming along real well
after a somewhat rough start. A new class will begin shortly after
1 February.

(2) The UH-1 checklists, standardization guide and examina-
tion in Vietnamese were supposed to have been out by 31 December. We
are still waiting on the VN&F to get them printed and back to the US&F
and us. We will distribute them as soon as they are available. In the
meantime, we will have to continue as best we can.

(3) US&tRV aviation units are now getting quotas to the
USAF survival school at Clark AFB. Established priority is as follows:

(a) CV-l companies.

(b) E&Z officers at Group and Battalion.

(c) 0-1 companies. 3I



Fill all your quotas. vle need to train our ý,eople in this,,

(4) AN"ThP School. When you can't fill quotas let my S-3
know immediately so that other units can get a crack at it. Additional
quotas will be available when a new team arrives in-country this month.

c. Stationing. Leadtime is required for facilities planning
and construction. As soon as possible, get information on stationing
into Brigade and follow through with the Field Force headquarters.
Since Field Force commanders retain OPCON, formal input through the
Field Forces is necessary to make formal stationing changes.

d. kersonnelo I know we can all justify more people, but

there is a lid on troop strength at the present time and it's tight.
Kee;z this in mind when a-sking for additional people in MTOE's or new
requirements. For each new space asked, be prepared to nawe the space

You are willing to trade off for it.

e. Standardization. I have found that we apparently are not
standardized on our periodic standardization flight checks. We seem
to be following several different procedures as to elapsed time between
ride:. I want our people to be given a stindardization ride once every
quarter. My guys are coming out with more on the subject of standardi-
zation in the near future.

f. Tactics. Helicopters inbound to an LZ, or operating in the
vicinity to a proposed LZ, often experience difficulty in locating the
artillery gun target line and determining when the preparation is com-
pleted. One of our units has been using the method of a base eject ion
smoke round fired at the hegSinning of the preparation to assist aviarors
in locating and identifying the GT line. Likewise, a smoke round fired
at the end can indicate that the preparation is finished. Get with your
supported units and try to make this SOP.

g. Aviation Support for Distinguished Visitors. a recent
situation involvtng aviation sjpport for a distinguished visitor re-
sulted in some 3ather serious charges of lack of adequate command
supervision in the' s.election of aircraft and crews for this support.
I want each of you to be cognizant of any VVIP transportation support
placed on your units anti insure that the best crews and equipment are
made available for this support.

h. ýhines in LZ~s. The VC have started emaplacing mines in some
of our LZts, They have come up vith some rather ingenious methods for
detonating the mines as the helicopters land. One such method is a
mine activated by a "wobble stick" in grass or a string attached to a
tree that will bend under helicopter down wash. I think the consequences
are quite obvicus. ,l4ert all of your people to this and have them take
the necessary precauttons. The best precaution is a damned thorough
artillery and air prep of the LZ.

4



1. Ilse of "~Gravel" kines durlive Extraction.,. JhiI.e we h~re
on thM subject of mins, I would like to pass on a tactic with the csa
of the "gravel" iaine which may prove very effective. t@hen your gutofs
are on an e;:tractioi mission, they can be sown around tae area to pre-
vent the VC from gettng close enough to clobber your birds.

J. Low Level Pnvigation. We are not yet pr'f1ci:'t enough
to take a formation of hclicopLers into a landing LA:,ne wh.<h requires
pinpoint landing of each helicopter from B low level fomrmf:Ion. The
type of landing zone l1m referring to here ts one in which yv'u may
attempt te land in a viAage or confined area. Let the grmnd c-n'pander
know your capability and strive to get a~diticnal aids, su,.h as detailed
photos, vector aircraft overhead before you try t7. go !nto these places.
Even with these, it is essential to let each flight leader make a high
visual reconnaissance prior to the'flight, eveTL if it's only a single

"ZV Ipass.

h. Monthly Summ&ry of Losses ard Performance, E:.phasij is
required on getting tho data for the "Monthly Suzmnary of L.,sses Cnd
Performance in UVNI, to Army by close of business on tho 6;:a day fol-
lowing the last day covered in the report. Department of. the Army
requires the report by the 17th of -he uonth to permit compilation of
the:

Cnngressicrtal Fact Sheet

White Hcuse Fact Sheet

Chief of Staff, U. S. e, rmy Fact Sheet

These fact sheets have a deadline of the 25th of the month. Most of
our nits have been good on this, but skme of you need to place more
emphasis on meeting this suspense.

5. SAFE Y.

a. Accident Ccuse Factor and Significant Trends. The USARV
Aviation Safety Division has recently gathered some icts concerning
accident factors and significant trends. One factor which shows a
significant increase is materiel failure. Some of the reasons for this
are:

(1) The inability of our manufacturers to compute the exact
failure point of the aircraft or components. They can oaly come up with
an. average life based on a set cf given factors. The Boeing-Vertol
people have indicated that thi- ',H-47A dynamic componeats life span are
redi.ceo 80% by r one-time flight at 3U,000-Ilbs and 90 knots..

5



(2) H'teta~rs ood enf;1na symtotos (high EGT) are not beingi
written up. Fa .lurc to write up a hotstart borders on being a mtideroivs

(3) Some of our faiiures are the reault of htlmin *i:akou
as many of our t.chnical inspectors are very young and havie very limiced
.viation experience. Two of our recent catastrophic accids'r,:: ,.•' due

to this type lack of experience.

(4) I hav helacd that some of our engine ilt.re.. . ue-
to improper ,,tweaking". i want you to impress upon yi*r mC•-"i.eiC
certainty of burning out th-e hot end by turning the w:k up c. ý
These are basically the reasons and facts bearing on %r..cre~t'2 idnce
of materiel failure. Mqost failures appear to be. the result o.' opera-
tionel enviroivnents and techniques, not faplty equitment. :,Yctfa .ack
our people up on this and see if we cannot eliminate these z;randg.

b. Weekly Sumnary of Aircraft tciderts,;, Incident:- 2?.
Landings and Precautionary Landtng,

(1) We are still bending our birds from ' , ause
factors and our accident rate is indicating-a higher rnn0 4 a.,.dlyais
of the accidents occurring during the past three n~mnths reveals signifl,
cant increases in the iollowing caregories:

(a) iJeather.

(b) Engine failurev.

(c) Autorotative technique during an emergency.

'(d) Wire 'strikes.

(2) No trend is evident, in the relationship of new pilots
tr these increases. The more senior, experienced aviators shared
approximately the same relacive accident experience. The increase in
engine failures is due in a laxge measurs to.operational practices such
as high RPI (failure to "beep down" after take off), ccnatant',maxitntu
power demands and simply overvorking the engiuas to the poivt wheite early
failure occurs. The increase in wýather accidents and wire strike-
indicates a serious lack of judgment and vigilance, reipectively. Non-
instrument rated aviators are flying into weather conditions thai. require
instrument capability. Several older, more.experlenced pilots with many
hours of instrument time have violtted cardinal rules, such as ignoring
instructionsfrom controllers and attempting visual flight when it was
impossib'le to do so and still maiutain safe terrain clea:ance. ratigue
may be partially to blame in some of these mishaps. Wire strikes at low
lGvol occurred because the pilots were not viligant enough to avoid the
wires, even though they knew they were present in all but one case. There

6



is a si~tnificaur. troml ini felt~y tectinthlue and slow itxre4ion to suotr~-
gogiclso, espocially engin~e faiO,,*es. Mils Lnollcates r necd Cor
a.1ditional trainin8t and practico wirn loaded o.ýrcrafct, 4mt,ýrie I
falture and matrtt~enamco error~ ahtw a tAAow, bota sto'ady. iyý.eaxib for.

(,a) I travit to se or, increase in tr~ig4jsg untl Periodic
fl1iht chetkg orvirig emergzncy 'voivaduras.

(b) X want you to contti~ue refinement of opernional
procedures to make maximum use -)f the rttourcez, consistent with tacti-
cal d~fmands-

6'. LGISTXCSM

o~. U:3e of CH-471s for kocovery Operatipno. USABY La directing
the 34th Greup to place tho CP"47to which they have been using.f4or re-.;
cuvery birds back into rhe. float. Our units wil.l do their own recaoiery
with our orgcnic CH-41,ls.' *I want eech iiviation Companty to train a
mirimvs of one rigging'te`x to 1,.isure proper recovery. technh'ques: eat
operations, and I don't *ant arty dr9PPed birds.

b. rleport cl Survzy Losses. Srince Dec..itet: 19(6, our head-
quarcers has been ti.e approving authority for Repc'r's of Survey. In
reviewing the surveys, it has been not.ed that in Aekeral instances
weapons- and ctler property could have, beerl saved if prorper sec~ur-ity hid"'
been maintained.* This indicates 'a 1&6s, of. propqr~s'pecvision by both"
":ndividuals artd cotmmanders. Too many itenrQA, qspecl Aly weapons'ý are-
dsappeering or being lost from mnoving airciraft. 'iaere ia little excuse
for a man neg~lecting and looing his waapon... 1Jii.-L4A e and the -fives of
others could depend cn' itis.beig av atk#abj ,wthen& aes.'d. Equilftht Is
too scarce and too cus~z1Y,, o be toosejy jindlad4 -and I expoc~t-ccaand
emphasis to be placed 6v'l it proper. *ecuri~yo.;i,

c. usARv )?ort 47R. Headquarters, USARV has establiasted-a newi
policy icr requesting equipment in excess of authorized allowances.
The Form 47 requests will only be accqppe4 tf~the Item is a'combat
essentis! requirement. I'If an, Item. is req.uired .for;othar reasonsj'and
fully justifia4,'it can be cqbtained~on~qtther a loan basis for up to'
one year, ror reqi.49sted by MTOE.,,Th~s ts,,c,.9,vrad in U.%kV rMessa~ge
AVHGC-OT 38411, date 'd .2 Decem-ber, 19,60,, artd .ar~gace -massage AIVEA-D
1261~55,. dated 27 Decdtdber 1466." Agoo'4, -hard, look must.:bo '.taken o all
excess equipmarc requirement~s and be fully juntified in order to receive
USPAV approv~al.

d. 2Crish Re'scue Equipmenit. I1 want emphAsis-pl-aced qu'the
rapid evacuation of repairable crash r.ebc';e and fire fighting: trucks
for repair and subsequert returni to serviceable st~cks. Also tbie use
of fire trucks for other than authorized purposa3- Lncrtises mitintenance

7



&1%d jeopardizes their avajlj~l) i ,Ly for bo~r~a tide otlergancias. ()Re f0.r-
once: &I$ARi/ Regulation 750-6~ with Chati,ýe 1.)

eo PoneprimLe. StocKs o' j.etieprime shou~i be sdfficter~t for
all needii However, prob~ewy of disLributiou are still occurring.
Keep pushing che local cngini'er unit for fsai.s~teimeT talu cib inivi and
applying peneprime. Conioult the local engineer for techrnical gaidance
befiye any Jury-rigged distributors axe used, as penvýprtme has a o
flash point. It can bi used In this clime without heatiing.

f. Self-help. Future construction of troop bl .will. be on
a self-help basis avid the engineers have given assuiai,.,! ,-ý t ey will
irovide the necessary technical assistance. Keep in L10.'e LU-.rac.J With
your local engineer u-nit. and maintain an aggressive attictvle.

g. Gfinerator±s. Generators of all sizes are in e;-':.-emely short
supply and thos;e we now own must be kept in the best c.andit;l.a, Ai1
There just. aren't enough replacements around if one should )reak ziowi.
Establish and meaintain Prescribed Load Lists on all Your gfaiaratirs,
and make sure required parts are oa requisition. DKid glo-j.al teantam~t
and proper preventive maintenatnce is your best guarantee to keep these
you have operatiunal. I want you to get those non-repairable generators
back into supply channels for rebuild and repai1r.

h. Shoulder Patches. The Brigade patches received from Korea
in Decemter were kotally uinsatisfactory. The procurem~ent people hAve
been nmadt aware of this ard negotiations -ire underway to get a new pro-
duction run started. My supply people will keep you informad.

i, S=Dke Gen~erators. An D4SURE requirement fcr 1Integral
Smoke. Generacorfs was suonitted in Novemnber .9266. Basis was two genere-
tors per a~vault hel-icoptey company, plvs a Brigade float of five.
Twenty generators are scheduled, to -irrive in January. They will fit in
the UH-lB, C, and 1) incjels. The distributikia instructions will be pub-
lished by LCSA~kV.

J. Individ~ual Survival Kits. Our ENSURE requnst. for,6bOOO
individual survival kLtT' has been approved. We hav2 asked that th.a
initial 2,000 kits be made available by 31 Javnuary 1967, although we
1have ný) confirmation tt-.at production schedules will miet)t this required
date' As i'oon as a-i'xiable, these kiL.ý will be issued to your units.
li~ve yprjr peopla made aware of this.

t. ltrobe Lights. In additioig to mupiical and food items and
other survival. gear, the kit contains a strobe light. A blue lens cover
;ias been requL-sted witb this light which allows nighttime use without

revealing a positioi to hostile ground forces. Strobe lights now inI
possession o.. units do not heve lens covers. Iou can irodify the white
lens by iaarl~iv witb a blue felL per.. Ge't this local mcedificat-ton done

as qu-.ckly as possible as thle white light gives the illusion of gunfire
and could drrc. fire from aircraft.



l• Guldons. A itpropo:•ed distin( Live guidon for use by aviation
companies world-wide was furnished to Brigadier General Robert Williams,
,in.November 1966. He has passed it on to the adjutant General for con-
sideration but has indicat.ed a::.'rovgl may be long in coming. A sample
guidon has been manufactured in Saigou. The Brigade S-4 will procure
simiklar guidons for all company size units to Include Battalion and
Group headquarters companies. Turn the funds for procurement over to my
S-4.

mi Supply and Maintenance Newsletters. The Brigade and our
aviation support units publish newsletters containing the latent up-to-
date inforwation and procedures concerning supply and maintenance itemn.
Make sure these publications get down to the hands of your mechanics and
supply specialists.

n. Rockets Prematurely Firing. During my trips in. the field,
I have heard of several cases where the rocket warhead exploded pre-
maturely after leaving the helicopter firing tube. In attempting to
pinpoint the trouble I find that we have not been following up and
making the required ammunition malfunction reports. USARV Regulation
75-1, dated 21 July 1966 contains all the required information. Have
your people read and become familiar with this regulation. We must
find a way of being able to report lot numbers.

o. Aircraft availability versus Maintenance. A study of our
UH-ID flying hours versus maintenance indicates that we can support
about 80 hours per month. When we consistently fly more than 80 hours
per month on the machines our maintenance curve goes completely off the
scale. Let's strive to get our Ud-Il utilization back inside the 80-hour
curve as soon as we can.

7. SIGNAL:

a. Equipment'Improvement Reports (EIR). We coatinue to re-
ceive reports from the field of unsatisfactory-performance or component
failure of avionics equipment. Most of these reports come in, however,
through complaints during staff visits, at conferences, and in various
correspondence. When we pass these complaints on to the personnel at
USAECOM, we find that we catch them by surprise since no EIR's are being
received. The EIR system is outlined in IF, 38-750, and is estjablished
to provide a means for gathering product improvement requirements di-
rectly from the users. Unless we avail ourselves of this means, the
people who design and procure our equipment have little reason to suspect
that we are not satisfied with the merchandise. The 34th Group has re-
quested that the control copy of the DA Form 2407 used for EkIR's per-
tainir.g to avionics be forwarded to the Qoimanding Officer, 34th CS
Group, ATTN: Avionics Officer, i0 -6307. This will permit the GS peo-
ple to get an early start on the problem and allow them to follow-up
on USAFCOM action. Let's mýake use of the EIR system to get some action
on shortcomings which we discover.
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b. Avionics Publications. While welre on the subject of doing
something about avionics problens, let me say a word about dissemination
of helpful information given to us. INiy Signal Officer advises that upon
investigation many avionics problems are caused by improper operator
tecbnique or improper maintenance procedures. This is understandable,
particularly when new equipment is involved. What is disturbing, however,
is that a lot of information which contains the solution to procedural
problems is being sent to the field and it is not reaching the people
who need it. Some examples are monthly avionics newsletters from the
.34th GS Group, letters and messages from USARV, Brigade, and various 4
regulations and circulars. I want all comnmanders to review technical
publications of this type and assure their dissemination to, and use by,
the people who work with the equipment.

c., New Regbilation for Avionics Supply. UStRV recently pub-.

lished a new regulation, 711-2, which deals with supply procedures and
stockage levels for avionics maintenance units. The primary. purpose of
the regulatior i to reduce the bookkeeping chore in the direct support
maintenance units and to bring the system into aliganent with AR 711-16.
A letter is bei'pg prepared at this time to.fully describe the implement-
ation of USARV Regulation 711.2, and you may, expect distribution earlY
this month. All companies and avionics detachments will require the

regulation and the letter. Sufficient .copies of regulation 711-2 were
mailed to Signal Officers of Groups and separate Battalions to assure
distribution down to Company level.

8. MEDICAL:

a. hountain Litter, Semi-Rigid, Poleless, The mountain litter,
semi-rigid, poleless, FSN 6530-783-7600, is a medical 'term. Your people
must requisition this item on the USARV Form 12 and noL the USARV Form
47. The 32d Medical Depot is receiving these requisitions and supposedly
have the litters on the way.

b. Medical Evacuation by Organic Aircraft. In order to assist
our guys when they conduct a med-evac, we are publishing a list of all
U. S. medical facilities here in RVN equipped for handling casualties.
We should have this list distributed to all units in the near ftiture.
The list will contain the name, coordiriates, radio call signs, and fre-
quencies of each ,facility. Be sure' the distribution gets down to pilot
level.

c. Medical Restriction and Zxcusal, Suspension and Clearance
Pertaining to Flight Duty. We recently had a case where a pilot was
orally *rounded by a flight surgeon but did not, comply with the oral
grounding and went out on another mission. he had an accident. The
preliminary investigation Indicated that he should havc stayed on the
ground per the flight surgeon's instructions. There are two regi"lations
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that apply to medi.cal resLrictlori and excusal, suspension and clearance
pertaining to fligbt duty. 'llese are itR 600-167 and USMRV Regulation
40-45. When your flight surgeon grounds an aviator or returns him to
flying status, be sure he gets in the written backup data, and that your
flight operations is notified that the pilot is grounded, Get your

flight surgeons read in to this and make sure they comply.

2 md G. E ~SI.,F 3JR.
as Brigadier General, USA

Coomanding

II



ADDRESS BY
GUENERL HARIOLD X, JOHNSON
CHIEF OF STAFF, UTJMTED STATES ARIUY

MAL&J OfY HON4OR S$OCIEfTY BAX~qUET
SPOtNSM1ED BY THE FREEI)ONS FM)1kDATION ATr 1AL"Y FORGE
AND1 THE IOM ANGELES JUNIOR C"AMMER OF OthERCE
BVE~RLY-HILTON HOIML, lAXS AN4GELES8, QLIFORNU
SATUUXAY, OCTOBER 15, 1966 -- 8%30) PM (local Time)

ABOJVE' AND BEYONJD THE CALM

* They. ma htamni nw by the comrpany he keeps# rr that is
true, X would be willing ýo -settle for a judgm~ent based on my companions
of this hour. I am delighted to be your speaker, and happy to bring you
the as4urance that the valor and sAcrifice of the members of this Society
are fer from forgottnen They are tradition. They live as an i~nspiring
challenge to the young lads who today carry the same banner to which you
brougjht so much honer and glory*

People of all lands and ages have admired courAge and have sought
ways to honor those who displayed its But I have always felt that their

recognition of it was Potivated by something a little more profound thani
imere hero worship. I beliave they have been mo7ed by a retalization that
every act of high courag holds implIcations for society at large, and
that every hero, if ociy for a fleetting hour, personifies attitudes and
traits to which all people aspire. I believe this has been -- and isn-
particularly true in our own country.

The establi~sl'ent of and the criteria for the award of the hadal *I`
Honor illustrate ewcactly what I am talking about.

In our Nati.on's earliest wars, there was no hiedal of Honor, Our
Colon!41 forefathers seemed purposely to have avoided the sward of medals,
because in theiT memory, decoration. had been commonly zsed by European
armies to heap honors on members of the nobility. The practice did not
blend with tho-i Revolutionary beliefs that all men are created equal# an~i
are endowed iy their Cre ator with Inalienable rights Including life,
libercy, ane the pursuit of happinesso

Atuh _of the gawne sentiment, mellowed by time and by the onls
act& of bravery in the Civil. War, prevailed when the hedal of Honor was
createdo When first authorized on J'dly 12, 1862, by an Act of the 37ti.
Congress and1 the signature of President Lincoln, the decoration was to be
awarded only to enlisted men and solely on the basis of "gail1'ntry in
action and other soldierlike qlualities."1 The Act was amended a year liter
to include officers, but the democratic intent to avard the medal on the
basis of Individual performiance, without regard for rank or station, spau
unmista:Kably clear.

The hedal of Honor ha3 been won by private and general, but by
many more privates than generals; by men of white, black, red and ye!.low
compiex'ons; by immigrants from 16 foreign countries; by ProtestantA
Cathol ic and Jew,, onj Of vhaa-Mr a OpMWW~u of his Mth I 'b* city t~oy and

y ~eiri 'of a& and up. Award of the hedal '.'A&* beajn no
respecter of person -- nly of deedii.

To understand the criteria for wjhis.tx the l*dal of Honoz to aliarded,
one need go no further than the clause which is repeated in the first
paragraph of each citation: "For conspicuous gallantry and introp!,dity at
the risk of life above and beyond thae call of duty, in iý,tions Inv~olvli'o
actual conflie-4' ~ '



This time last year we were in the midst of a ciwkert.d offo't to
incroase thz number of applicants for the Aviation Warv~nt Officer
Program to meet a known programed increase into Fort Woiters. Tbrough
effort on the part of conmanders and Army aviators worldwide, a large
number of applications were received. However, since then the backlog
of applicants has just about disappeared. while the apDlic tiou rate
has dropped sharply.

Command emphasis for the program will be forthcoming. In the
meantime, I feel thiat you can rekindle the fire right away with your
comnmnder. The opportunity now exists to produce new aviators end
enable us to fill your and other requisitions w1ich have had to be
cancelled through an overall ahortage of Army aviators. At the seme
time we are producing a large quantity of aviators, we want to maintain
quality in terms of well rounded career Army personnel.

While I am emphasizing enlisted applicants, the officer applicant
program, could also use a shot in the arm. In the past we have had to
make somne minor adjustments, such as cancelling enlisted fixed wing
classem and replacing them with officers, and a small pool of officer
applirants makbs these exercl.6es somewhat difficult. Consequently, I
would like to have more of our young officers encouraged to enteer the
Army Aviation Progrant.

Your wholehearted cooperation and active participation in thia
vital recruiting effort will be appreciated. I feel assured that you
will respond to this call In 1966 as well, if not better, than you
did in 1965.

Sincerely,

S/s/ Delk 1,. Oden

/t/ DELK L. ODEN
Lhajor General, USA
Director of Officer Personnel
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I visited Vietnam for the sixth time in about two and a half yeail'
in early August of this year. What I saw filled me with pride and
encouragenent and contrasted sharply with what I found on my third
trip a year and a half ago. In karch 1965, things were pretty well fall- 4
ing apart, particularly in the central highlands area; thexe was, I
believe, what almost might be termed despair on the part of the Vietnamese
corps commander of the II Corps zone. At about that same time, actions
were taken to arrest the deterioration. Today, that deterioration is a
thing of the past; there is a sense of purpose, of accomplishemnt, of
inexorable forward motJon. Performance "nd accomplishment together have
risen in a heartening manner. I might add here that the Sept amber elec-
tions in South Vietnam are bound to have had a salutary effect and further
inc::eased this feeling of hope, this growing confidence. But I would also
be quick to add that we nAght perhaps guard against overoptimism for
there is still a lot of enemy, there is still a long, long way to go,
there is still a country to be reconstructed -- or, if you will -- there
is still a country to be constructed.

ailitarily, the Free World forces are doing a superb job, They
have not lost a single battle involving more than 500 men since the
conflict entered a new stage last summer. Up until June 1965, the com-
munists -- the Viet Cong and the North Vietnamese -- were calling the
shots; today Free World forces have the strategic initiative. We seek
out and destroy the enemy whenever he will stand and fight. Between the
fi.rvt of January and the seventh of September this year, Army units have
engteged in 167 battalion and larger-sized operations which have resulted
fn over 10,000 enemy killed in action out of a total enemy casualty loss
of over 36,000. If they break contact or flee before we can fix and
fight them we still move in and destroy ;he bases and seize supplies. In
the first six months of this year, our forces on the ground captured or
destroyed nearly 10,000 tons of rice, 500 tons of salt, and 280 tons of
other food supplies. 'Chat much rice slone, baned on a consumption rate
of a pound per day per man, would feed about twenty Viet Cong regiments
for almost three years.

The unseen and unsung part of the effort Is the nation-building
struggle. Historically, the Army has always played a significant nation-
building role in our own country. We are builders. Today our advinors
work and live side-by-side with the Vietnamese in every part of that
country. And the combat units do this Job, too. For example, during
one single month -- this past July -- Army units, in addition to their
normal combat duties, built 16 bridges, dwellings for 40 families,
21 schools, and nuaerous other public facilities. Our medical people
provided more than 168,000 treatments of various kinds, including surgeryt
conducted personal hygiene classes for over 1,000 people, and trained
nearly 300 nurses. Individual soldiers contributed around $34,000
toward the construction of such establishments as hospitals, orphanages,
and churches. Ir that one month our forces also redistributed more than
18 tons of rice which they had captured from the Viet Cong. Essentially
what we are trying to do in this nation-buildirg role is to help the
people help themselves.

We are making reassuring progress on all fronts. There is a res-
toration in a lot of back valleys that is hard to measure. People are
resuming a normal pattern of life, and regular commercial traffic
between villages, district towns, and arket towns is being restored
gradually. The enemy has been hurt, his timetables and his plans badly
upsete

Nevertheless, the North Vietnamese have infiltrated at least 16
regiments of regular troops into South Vietnam over the past 16 months,
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DZFARVTNT OF THE A.WY
Office of Personnel Operations

Washington, D. C. 20315

OPD 12 December I96M

Brigadier General G. P. Seneff, Jr.
Commanding General
1st Aviation Brigade
United States Army, Vietnam
APO San Francisco 96307

Dear Phip

You are well aware of the increasing importance of the role of Army
Aviation in your area and worldwide. Current studies underway in
9e"prtment, of the Army indicate that the number of Army aviatov spaces
Zill increase substantially over the present authorization.

I'm sure that you have read recent news articles which indicated
a large proposed increase in training. Although I have no official'
word on whether or not an increase will be authorized, nor the size of
any such increase, it is safe to say that an increase will be necessary
if we are to gain any significant relief from constant short tours
among the Army aviator ranks.

With sufficient advance notificatioiL, the Recruiting Comuamnd could
probably fill all the present and future input requirements. However,
I believe that we should continue our goal of providing a 50/50 mix of
enlistment option and in-service applicants into the program. By this
means we can assure that our aviation units are rearned with a group of
A•viation warrant officers who have a broad background in the Army, not
just aviators whose experience is limited to basic training and aviation
warrant officer training. We can also reward some of our highly deserv-
Ing enlisted personnel by providing them with a ladder to accede to the
officer ranks. One other advantage, if my hypothesis is psmvon, is that
the in-serv'ce applicunt-will have a better retention probability than
the enlistment optior applicant who may be more motivated towardb beat-
ing the draft than pursuing'-a career in armny Aviation.

Although I cannot publicize any known increase in input at this
time, I can emphasize the need for more in-servict applicants and the
possibility of an overall increuse. To chis end, I am desirous of
reaching enlisted personnel with prior experience in aviation units,
and those individuals who are on second or subsequent enlistments.

Sl I
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The words "conspicuous gallantry and intrepidity at the risk of life"
are significant. Every man values his life above all worldly possessions.
As a gift from his Creator, it is paralleled by a love of life and an
inatinct for self-preservation that normally surpass all other human emo-
tions. To overcome them and risk life for a cause is the supreme expression
of selflessness. Countless acts of courage are performed every day in a
fighting Army. y hany pass unmarked. Thu level of individual performance,
such as thousands of our newest generation of fighting wen are maintaining
today in Vietnam, becomes extremely high. Acts of courage are commonplace.
Personal sacrifice becomes a fact of life. Thus, a feat of heroism singled
out for recognition in these circumstances must be conspicuous in the most
literal sense of the word.

"Above and beyond the call of duty" is not only a prerequisLte for
any notable act of heroism -- it is a rule of life in the military service.
It marks a point in the performance of duty where excellence begins to
pull away from that which is merely good, Striving for it makes fine
soldiers out of men from every walk and station of life. It uncovers a
will to excel in young men who are full of the freshnes3 of life. It makes
great commanders and staff officers out of men who, working under a less
demanding rule of service, might never have risen above the easy-way-out
level. It leads to acts of courage by men who would once have mocked the$ thought of becoming a hero.

In America the challenge to go "abcve and beyond the call of duty"
is not the exclusive property of the military service. It has been the
challenge to American society from its pioneering era to its present posi-
tion as a Free World leader. In 1835, Alexis de Tocqueville made an
observation which is as true today as the day that it was publiched:

""L"mericans7 have a lively faith in the
perfectibility of man, . . . and they admit that
what appears to them today to be good, may be
superseded by something better tomorrow. jnig
America . .e everything i& in constant motion
and every change seems an improvement..
No natural boundary seems to be set to the efforts
of man; and in fhe American's- eyes what is not
yet done is only what he has not yet attempted to do."

Faith in the perfectibility of man is at the root of our American
4..Ievor. It continues to be an endeavor to safeguard freedom for those
who seek to be free, to spark and nourish progress where it has been
smothered, to assure peace where it could not otherwise survive, to re-
ilace bondage and despair with human dignity and hope for a fuller life.

These objectives underlie our purpose in Vietnam. Our assistance
along with that of 33 other nations in the Free World seeks to defeat
communist aggression and to help restore a climate of order in which
government under law can function effectively.

I n Vietnam, it is important to remember that there are really two
battles in which we are engaged and that we are waking progress in both,
although the dividing line between these battles is indistinguishable.

We are endeavoring to restore through a nation-building battle the political
and economic life of a nation. At the sane time we are engaged in aSmilitary battle.

Now, just how well are we doing?
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the perfonnrcxe of your Individual duties lives on lii th. hearts of ail
our people Iand at the -very core of )ur drnorracy. You can see It I.n
ail we hope for at home anOd abroad. You can see it in the sweat and
blood of our ueýn in Viea.am, five of whom have already won the bodal of
Honor. You can senve it in the atti tude of their families who wait at
home. I remeiber 1,ividly a part of a letter that one mother wrote to
me not long ago concerning her son who was killed in Vietnam. She said:

I'Dvid did not lightly value hb4 gift of life,
biii he reco•.ized whe hle enlisted that he might

have to spend it, on arn idea. We are proud that
you found h m to be a good soldier."

Another of wma v similar letters, thia one written by the bereaved
parents of one of oui: soldiers, said:

"We have lost our only child -- a wonderful.,
devoted and dedicated son. Bowed dov. in grief
as we are, we still stand erect in pride in the loss
of our 'precious treasure,7 Now our prayers
are for all those engaged in the struggle for which
Joseph sacrificed his life. It must not have been
in vain. These threats to freedom munt be erased."

And there still rings in my ears the impassioned call I hýard
delivered last month before our Congress by President harcos of the
Republic of the Philippines when he said:

' "America, the time has not yet come for you to
lay down the heav;- burden of leadership.

". For &Aerica by the inscrutable judgment
of destiny has become the trustee of civilization for
all humanity. And America cannot escape this role."

No, America annot escape that Herculean role -- and would not if
it could, for at its core America is truly a '1tedal of Honor nation",
dedicated to go "above and beyond" to keep men free,

L
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I1 GEFLRI,. The followih-t mat ters ,,f information, guidance, coin-
mand interest and t:.olicy : ,x"lisheJ for a.propriate action of those
concerned. HIost of the Iterms were covered at the USi.ARV tvilaticn Coor-
dination Conference on 4 March 1)67,

,. PJRSCNNEL !1ND 1 DMV!NISTUTI0b, .

a. ,.viator Selection Rate for CG&S. I asked Major General
Delk Oden to run a comparative analysis ( ated vs non-rated) rn the
selection rate for CG&S. He advised me that the aviators di•d great.
Number wise, 267 aviators were selected out of a total 1154 selections.
This means that 17.9 percent of all officers selected were aviators.
He also made a comparison by branch which revealed that in every branch
except XC did almost twice as well as non aviators on a Froportionate
basis. 1k

b. a!ppearance of US MilitarT Personnel. t, message was sent
out by UJSRV on 21 February pointing out COh1S1.w.CV's concetg over a
general laxity in the military aFp.earance of personnel throughout US,.RV.
Examples were lack of or dirty headgear; fatigue shirt unbuttoned or
buttons missing and sleeves improperly rolled; legged trousers; and
excessively long haircuts. I have ncticed, and my Sergeant hajor has
noticed, that &.viation units are not doing too well in this respect.
.de have seen too many with long hair and dirty unifeo-rms. Let's buck up
on this.

c. Barracks Larcenies. I recently received a personal letter
from General Seitz regarding the high ntmber of offenders who are being
apprehended for larceny. a-nalysis of military police reports indicates
that aost of the thefts are "Barracks Larcenies". We had 18 larcenies
during the second rvarter of FY 1:67. 1 would ai.preciate your efforzs
in attempting to reduce the number of larcenies in yo'-Ar o&*a4ntions.
1his 'should be brought to the atentlan of every connander down to
platoon Lvel. Be sure you have your recrle loc',-ul: cheir gear. Have
the ECG's check the security of the barracks. We all know that a bar-
racks thief can destroy morale in a unit more qutckly than almost any-
thing else.
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d. thJiforiJd Services Sa'vings Vrogra. We have to stop giving
lip service to the savings program. I want commanders to j-ick out a
hot shot, gung-ho officer in each unit to push this program. It maay
be a little late to make any iip nuvement in our g~ercentape of partic-
i.ation in March but by next pay day you should all be showing solid
Improvement. I have asked you to furnish we some statistics on this
subject and It1l he needing this on a continuing basis so it would be
wise to keep your statistics current. I'm sure you know tke emphasis
that General Jestmoreland I. placing on the reduction in 14aster ex-
renditures. The soldiers deposits fprogram is Just one of the many
progr•rms designed to Fet the piaster expenditure in line. besides,
It's a goud proa,-am and shouldn't be hard to sell. (ýur goal is 1.00%
partici• .oion.

e. Full Utilization of lR& quotas: ,,nother progrem which
helps to reduce liaster speling is the out of country R&R. This is
another program that shouldn't be too hard to sell.. The purpose of the
R&R drill is to use the seaces; if you must cancel anyone from going
on R&R let my s.,G know immediately. It may help to fill your quotas by
letting jeople go on leave to some of the less pofular RMR centers.
If you would like to havw Additional R&R sraces for desirable areas
other than Hawaii please contact my &G. vie have had some success in
the past in getting addit'nnal sFaces.

f. Posthumous i.wards; hy awards people need 1G07. of your
cooperation in g •ting the reports and recormendations for posthumous
awards on time. WJhen you are going to miss a deadline iou must tell
my people in advance so the extra delay can be expected all the way t3
Department of the *%rmy. Less than full cooperation can result in some
family being put through unnecessary hard times. Remember, thse are
the families of our own men,-not just some unknown famly. ,There is
nothing difficult in the-e requirements - the program needs only ord,-
nary attention and good management. Let's get with it.

g. i4wards.

(1) I am disturbed about a reduction in the volume of
recome•endations for awards other than .-ir Nedals0  There is a feeling
that one reason for the decline is because you have to explain why
valor awars•are late, and rather than explain the delay, the reccmmend-
ation is not submitted or stopped at some level. Explanations of delays
are required by Headquarttrs US..RV. .y headquarters put the a ly week
deadline on you. I thlnk you should be able to get these reccmmenda-
tiona written in six weeks and if it takes longer put the recommendation
in any way and furnish the reason fo" the delay. I don't want any of
our 1eople penalized because of poor administration. W/e can always
accept a bit of criticism if necessary. Keel the heat on to get them
in and don't hold uof because of the heat.

(2) Get maeritorious service reconmendatione in early enough

sr that unit coauAwders can bv prosentad the award at the Chang# of
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kGntw~nid carevtonv.. WIP need themz at Xlrigulde 3C' da jaa'p riot to -.zhAngo, of
4.(Xaulard to prelvetnt ?;a'tna to0 hcnd c&.rry thw;;:Ixt

S.... • 3..

S. :taa 45 tTh1Iis itemn aIs 6secially, f-erciuent to the
Gr oup Cuanatdards, but affcte all. of you. Ahenever your plans require
,a chmogge In, ataetining, rum the Croposals tlnoiugh xiw fizrst. .There are.
many variations tts any pltan. We tavat ronstdev all ýspectas before any
chzgea are made. 'Phar are a dozen poopte and eaencies concer.ed in
any change of location for a 0e loying unit, In Uddition the USt.RV
cowintructton progx= his to be modified when we make change-t. There-
fore, your requests for changes should be submitted through the appli-
cable field force, or saMInor advisor, to 1I.CV, UShRV and this head-
quart-rs. Send us an advance copy to help us expedite the paper work.

b, AODS. We recently received 11 t)D's in..country. These
Detachments will release some of your TOE people back to their primary
duties. They are, assigned to the Brigade but I have had them attached
to trSe rradomirant user. To stay within space limitation-, we will
have to do some reorganizing this suwmer.

c. Fjlht Notice S t: On 23 February we pubuished regu-
lation 95-14 wnich covers the flight notice (Ff1) system. ThiL system
gives us the chance to give our aviators the information they have
needed for a long time. But it won't work unless we get good input.
Letts get behind the system and make sure that the necessary input is
provided.

. Rules ofEDeent I want you to constantly review the

training pregr-ams your units have on rules of enagement for revision
when necessary. There is a tremendous amount of command interest in
this field from high levels. Each time we have an unfortunate incident
or shoot up acme friendlies we come under a tremendous amount of fire.
I want commanders at all levels to continually review procedures, regu-
lat ions and training to make sure that each ci.ew member knows and un-
ierstands the rules. This is still a Judgment area on the part oi the
crew, so they must be knowledgeable.

a. Tactics: Une of my staff members, on the MhCCV study, ob-
served a company size opteration that hAd ý..nly two gunshils providing
co~v:r and these ships were not •overing each other. I know that there
ar' timas when you will. only h v,• a light fire team available to sup-
port an operation, but when it happens make sure thw guns are positioned
so they can cover each other as well as the slicks. We can't afrrrJ
to lose any more aircraft from careless mistakes.

f. Esaje and Evj§4son Trainin. (tr escape &nd evasion train-
ing is progresstng'TatTs§ctorly. So-Ur we have hasf twenty six people
actond the E&E school at Clark •..F.3. and hev fifteen. quotaP for Harch.

3
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I have establishe(d the priority for attendance at E&E schools as 0)
OV-. crewmaembers, (2) EU, officers and (3) 6j-1 pilots. Keep this in
mind when you receive quotas for the school. de are attempting to get
quotas for the Navy E&E 5chool at Subic Bay so we can expand our train-
ing. Tlie guys being given formal training should, in turn, train the
men that canlt go.

g. Fliht (rders, Requests for orders appointing aviators
as IPfs or SIP's are nct arriving at US,.RV on time. In some cages more
than a month pass•a. between the time VOCG approval is given and the
request for orders is submitted. Buck up your people so they will get
those requests in and orders published.

h. "Benn P,_RM on I_-.1.. Keep stressing proper procedure
for "Beeping" RPMi uT or down during flight, ta 1 .e-off, and landing in
the Ull-l.

i. Use of Base Eiection Smoke. Try to get your supported
units to use artilleiy base ejectlon smoke rounds for beginning of pre-
paration; mrking gun..target lines; lifting fires; and shifting fires
adjacent to LUIs.

J. Lýonjtoring CGard Channel. I want all single aircraft to
monitor the guard channel when a..rborne. If in formation keep at least
one bird on guard. Your A:ilots should check 0his channel from time to
time to make sure its working. The 12,th -,1C has been instructed to
broadcast hourly on guard so that you can check to see if your receiver
is ,,orking. Led-Evac and Gun Teams should stay on guard.

k.. Scale OKeratiOnsr WJhen you have a big :•)peration
scheduled I would like to know far enough in advance so that I c-an make
arrangements to conae out and srend a coul.ie of days with you during the
operation. Contrary to my last policy of slending only a few hours in
your area each week I plan to visit your battalions for generally 2
day periods.

I. Traininp of ,.wvtssined ±sviators: ,•s the aviator ex-
perience level decli.'es, -Avc will. have !:o use younger, less experienced
aviators as d/Cts a;-d His. Dut ;ng your tr-,ir'ing jrogram for newly
assigned aviators, stress envir.ý,raental conwiitlons of high density
altitude, heavy loads and initial aFprehenslon because of the combat
situation.

m. Oli-&__. Crew Chl-f evaijabil. a. The latest infnrraLIon we
have indicate-. that w-.e 1 .{ rec ,6 -. chool trair,• 01-b6K mechanics
(MOS 6i/N2T) b,;tween -•. y an.' ,. , 967. Theso Buys will not be
identified on their r 4 p.r•,.nt *c'•e,• is be,, as signed to the units
receiving the OH-6k, aircrt:lt. Tirefor°e, USiRV will try to spot them
and asenA h *t-r rJafIatf3

4
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a. Fatal Traffic 4,,ccidents:

(i) Recently an 8 year old VN boy was killed by a US
truck while attempting to pick up candy thrown on the highway by sol-
diers on another moving US vehicle. Other injuries have also been
causqd by soldiers throwing chewing gum, C-rations and similar articles
to children standing along the road while military convoys were pass:ing.
Careless, unthtnklng actions of this nature must be stopped immediately.,
The throwing of gifts to children is offensive to, the VV parent, dan..
gerous for the child and is a direct violation of threa of the nivn
rules for personnel of the US i'k*CV.

(2) 1 wantit conmanders Ait all levels of command to take
imediate action to orient all members of their organizations concern..
ing the urgent and growing requirement for each individudl L• recognize
safety hazards and to practice responsibility for their personal actions
and conduct. Necessary corrective and disciplinary action is to be
taken to preclude recurrence of similar tragedies.

b. Control of FV ard R4 -ircraft at. ,sault Stripora
Operations Locations. ,1.CV J-3 recently received a letter from Lieute-
nast General Momyer regarding control of fixed wing and rotary wing
aircraft at assault strips and fturward operations locations. In the
letter he cited the case in which an Air force 0-1 aircraft collided
with an i..roy "Huey"; 09Is particular incident was not our fault, but
we do have to Jack-up our people and ensura that: they stay on the tower
control frequency when !n the vicinity of a controlled ai`rfield. There
have been too many hairy near misses and I want you to put strong comn-
-land pressure on !seeping people on frequency and in proper patterns

round fields.

c. occident• Rep-ts. "ccident reports are being received at
this headquar exs without weight an6 balance data when such data is
obviously germane to the circumstances surrounding the accident. Re-
ports involving low, RPM, hcavy loads, hi-h temperatures and high density
altitudes must include w.li;ht and balance data.

d. Meshed Rotor Alades and Tail Rotor Striikes: We continue
to have "head up and locked' accidents in secure areas iwvolving meshed
rotor blades or tail rotrc strikes. Mwe14 i1 xo excose for these types
of acu~nts. They re•real a lack of ,v.;xwand suervision and a.ailure
to pro ide and v•e adequate proced'res to prevent such occurr.m&e.u*.
For example there are four crewmembers on board each huay and there i:
no reason why one or more of these ca nnot be used as ground guides when
hovering if' close quarters.

e, Hateri4l Failures. 11ýera are tend,ý Indicating an In-
C r 0a 4sd n y a c e -;t r, miot e xIf~ o Ih fe..e N Man y o f It e e
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accidents have an element of maintenance supervisory error or crew
misahandling of aircraft. in improperty torqued boft can cause a catas-
trophe in the air. Likewise, operations exc:eeding the structural limi-
tation of an aircraft induce premr3ture fatigue failure'.. Steep turns
at high speeds, excessive G loads, high engine RPM, operation above
gross weight limitations, repeated cyc'ic overstress due to mw.nauvers
outside the flight envelope, and faulty mission profiles all contribute
to a shortened lifo which may cause soo future crew to face a serious
,emerency 6'tuation.

'f. Battalion Safety, kektinW- Commanders are failing to com-
ply' with instructions contained in Brigade letter subject. kaffty
lAeet•in, dated 22 August 1.)66, requiring that thia, headquarters be
notified 5 days prior as to date, time, place and aubject of all Batta-
lion level safety meetings. Minutes of these meetings are due at Bri-
gade five days after, the meeting.

g. Accident Ratesý Our accident record for February is not
one to be proud of. We reached an all time high. In a short month,
acctdents Increased over January by 4 for a total 31i ipproximately
one third of these were associated with high gross weights and low RPM.
,nother 15% can be attributed to dust or loss of visual orientation.

ý(The statistics are at Inclosure 1).

h. Keep placing emphasis on peorle wearing glove, sleeves
rolled down, wearing helmets wifh visors down, boots, etc. while fly-
ing in helicopters. These few precautions will pay dividends.

i. Collateral Invesri~ations. The importance of a good col-
lateral iovestigation cannot be over-emphasizeda. --s you know one of
bhe purposes of a collateral Investigation is to prevent personal law
scits; to prevent pecuniary liability and responsibility stigma; and
to prevent punitive measures by uninformed people. It is quite impor-
tant, therefore, that your collateral investigations be thorough and
follow completely the requirements outlined in appropriate regulations.
We should ,try to get rid of the stigma attached to these investigations.

5, LOGISTICS.

a. -hircraft Transfer Turn-Ins. and Replacments. Headquar-
ters, UShRV has issued a new policy for the transfer, turn-in and replace-
ment of -Jrcraft. This policy will aid your units in the procesting
and turn-in of non-flyable aircraft. It will ellow the unit to remove
them from the property book and create a demand for replacement aircraft
more quickly then in Lae past. _.1I commanders should review this policy
to insure that: their units are complying; as this is our only means of
knowing the current on-hand status of aircraft. This is ccwvered in
USk.RV Message -.VHGD-SP 05784 dated 29 January 1967 and Ist .,viation Bri-
gade Message NVB•,-4 0270(3 dated I Feibrsary 1967.
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b. Submission of lIR's on ilrcraft irmzment (DA Form 2407).
The submission of EIRIs on aircraft armamenet subsystems has been dis-
appointing.. The *1ivs depend upon EIR's to make corrections to equip-
ment deficiencies. This is particularly true of Weapons Cm•anrd. In
many cases the submission of an EIR will. result in a rapid reply direct
to the unic cormmander informing him of the corrective action being
taken. This month's Brigade S-4 newsletter outlines the procedures
involved in submission of EIR's.

c. Ballistic Helmetsý Distribution has been made on the
initial issue of ballistic helmets flown into the country. More are
forthcoming, with a total of some i2,475 scheduled for arrival by the
end of Larch. This will be all that will be available for some time,
and delivery at this time is only being made in RVN. Until firm word
is received, all ballistic h3lm'ts will stay in-country. Your guys
should keep their ±PH-5 helmets and take them home with them. Don't
let any ballistic helmets qt away from the units when your people
rotate to CONUS.

d. Replacement Helicok.ejýrs. It looks like its going to be
a while before an adequate quantity of Hueys arrive in country to make
us well and replace losses. We have one shipment scheduled inbound in
the next few days which will help some, but the moral of this story is
"Take good care of your birds".

e. Brigade Patches. t, telephone call was made to Korea on
I I March 1967. 2C,60C colored and 20,CGC subdued patches will be air
mailed to us o/a 13 iartom :967. We will make distribution ±&-.P. in
additional 20,OCO subdued patches should be ready 45 days after the
first delivery.

f. kiviat!on Unit Guidon. The Institute of Heraldry has ap-
proved a separate aviation unit guidon. 4hen we will get them from
quartermaster is unknown. In the meantime guidons are now bei g made
in Saigon as previously agreed to at the last conference. Eadh Bri-
gade aviation company in-country is getting one. Hly S-4 will let you
know when they are ready for delivery.

g. Dust Palliative. Peneprime is in short supply. We have
gone to UStRV and requested action be taken to acquire sufficient
quantities to meet our needs. I'm particularly concerned about this
from two points. Safety ard damage to engines and other components.
We have requested that priority of issue of this item be given to avia-
tion units for the constuction and improvement of airfields and heli-
port facilities. USiLRV t.viatlor is further following up on this. When
y'ou get it, use it properly where it is needed the most. The CC, 1st
Log Coemand has stated that a suitable substitute is available. Bri-
gade S-4 is checking this out and will advise you of this. ,ilso, we
are ordering one portable peneprime distributor per iviat'on Company.

7
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ht. tiviation FOL b esn qi~t .re-viw of aircraft
crash facts Mess5agea and acc~ident, reports reveal that iw* are ~exrlen-
cing an increasing problter With contaminated aviatian fruel. e.s yon
know. oft-times our h~elicopters refuel frem 55 gallon dwums using a
hand pumr. Some of these hand pumps do not. have filters. TIs allows
conlan~iiated fuel. to be punpe-d into the aircraft. The USIXRV G-.4 is
sending around an inspection teart to identify the pumps which do not
have filters and to inspect all of your refueling vperations.

i. -transition Tr~ainin (H-6A: The GH-0ti.NkE'rr is in RVN and
has begun mai~ntenance training at Vung Tau and i.n Khe. k~wlator tranai-
tion training is scbeduled to start around 26 March 1967. Selected
people will be put through~the NETT transition course and then sent
back to tl±eir units to transition~other unit avittors. Pick out the
beat you have to go through the NETT course so you are assured a good
IF-type for your unit programs.

J. .75 Inch R~ockets. Research conducted in the area of pre-
mature firings of 2.7.5 inch rockets indicatee that malpractices of
safe handling and shorting procedures rather than malfunctions of ma-
teriel and ordnance as the most probable cause of the accidents we've
had. This includes storage of rockets, rough handling, improper tight.-
ening of the warhead to the rocket motor, mixing lot numbers and-re-
moving the shorting clipls when the round is not being loaded into the
pod. z. 55 ft lb torque is required to secure the warhead to the rocket.
A,. torque wrench is being produced and should be in country soon. Tor-
queing of the werhead by usi.ng two strap wrenches, if available, should
be used as an interim measure until the new wrench is available.

6. SIGI,..L:

a. &.vionics Retrofit Program; This program was initiated
during November 1966 and is expected to be completed by November of
this year. WJork is being performed by contractor personnel at 13 dif-
ferent locations. Your cooperation in providing aircraft, billeting
and messing facilit4.es are required; however, I remind you that this
program will, be accomplished on a noninterference basis with your tac-
tical operationa.

b. t~vionics Personnel. There is a criticil shortage of avi-
onics personne in some of our RL (ILE 11-50G) direct support teams.
Undeo- the present circumstances, with a shortage of personnel and in-
creasing workload, the few people who are available have been-doing an
outstanding job. My 3-1 is working on this problem and I hope to ob-
tain some relief in the near future.

c. Cotmnunications~ r GrouiW Uperations of Helicokters.
I have asked the 34th Genlral Support Group -to f-abri-c-at-ean e.-.-tension
for the crewchief and gunner intercormmunication cords. This will. pro-
vide positive c~auuunications between pilots and enlisted crowmen while

8
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they are pi~riarming duties in the iziwe4iate vicinity of the aircraft.

d. t*jiiSC-l0O and AN iLSC~j -Coi~and 00&01. The IJSAIJV
Signal Offhce~r held a meting on 3 Webrar to *s,#.ablish a distribu-
tion schecie and logistics responsibilit~y for the -Ni-4/.SC_10 and *N/k.t~C -
11 Ccemund (Jonaoles. You will got iurlther iafopmation on this in the
near future~.

e. Fix~ed Tower Coummunications Equipmient..

(I.) Twenty-two fixed tow.er communications packagts r*E
scheduled for delivery beginning in May 1967 at the rate of two per
month. They will be used on our fixed airfield facilities. This should
improve our air t~raffic control capability a great deal.

f. Mobile kir Traf fir- Control Equipment: Hobile control
towlers are programued to arrive in RVN ' beginning this month with the
lpt Cavalry Division scheduled to reewive the first ones. t.lthough
these GCA's were prograimed to arrive in.,February no shipping informa-
tion has been receivedI from Lexington ftvmy Depot to date., t.11 a"e
scheduled to arrive by September 1967.

g. 8tat2US20 i_,JT Lo rqec aiain Beacon:

(1) Of the 140 Beacon sets received in January and Feb-
tuary, only 14 have been issued. Issue of the rest has been suspended
due to nonavailability of spare parts, lack of a manual identifying
parts and FSN' s and the absence of trai~ned maintenance personnel in
RlV?. Batztezy packs .r~el~vedi for uee with -the -beatcon -in -the ýportable.
mode wae-, found to be defective and have been turned in for replace-
ment bam..teries. The- wNT~~ .i-LL bb. turned.-,",,, upon issue -of the

(2) P,11ccation,~ of f requencia&: for- the .bescons in XVfl is
be Lag -worked on now.

1(3) 4~e plIan to evalua~te the oper~ation of those beacons
already issued. 4-4ditional issues will be made only for an urgent
operati13nal requirement until we get the required manuals, repair-ýparts,
etc. If you have art emergency requirsment-tontact my staff and we'll
get them for YOU.

7. MED ICiIL

a., Cauly RertinhAnOPREP-5. USARV Regular io~n 95-10
ciiro~ vulrea that the numaber of casualties evacuated be reported

in the f.1k~.-, rafort. In the dally 3PREP-5-P it should be reportedI
in rart 1, the narra~tive asuary -of -the* day's operation. In the waa~kly
GPREP-.ý., it should, be reported on U&L,.V To~ms 265 and 265-1. Wwhe my
people twie~d to rurs eauaarativa 4wi-a17u of how miany casuairies have



been evacuanted liv 4Atix owkY aC *jc tI~~ they ) ra &'r a2 bl wall Th le
1 tvrte:t~~just Ihasn't Want xeporteid 'laez to s n to vi' A::

lnutti t io:nr reported M 4jt~ ~ s~as1n

IAS
rur )U000311 Hoisi e e L~ ad tss 'Avre anto!1a

(2) ~ ~ ~ ~ ~ ~ i UI pScos 47'nrrwa'S)4

S ~IMP TI ON. 0<y~ Q few u A ave ttointed a fillI time
nimratin~tt~er Itis a Mue f& the success' of our exAaudno

in )SMCIOU ~rgand If yzr'S £Ai you .m dboeria t)n 4t f ""'

tent sficlent writers 6f both brel.ds to, do thj Ark and I r b
supcrvi4 i~a~bW ' 6tree' tio 1ý0'4w toyrSi~ fSadgve tb in, a
boo t 000*it. kw~e 1&nh14 ve-ad ievoraI1 Pntne eevy~ a r
rna~ccraMwte CR pbiiywhich oplihv et ~iEdbj br~ pr.
t. ots ~indz*fu 70% ~ tyt ne4t[ you out. IXc. t AS etoren
directive, -. USt"tR&C 10 policy -)grams. ant a' letter n cuntantes with
media repreden~atives were sent out.. Thbse directives require fuill
and continuing Stteottofl.

I,1 want, to reeniphastze my policy un avWtor stitude toward
misston accornpltslment. Check back in Oy comn:a tders conference notes
numI)2r 6. araghrah 20, and get the word oW to all yoin' guysý

L IT,
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IS T .VL-,TiON DRIG•.DE
ESTik.ý1IED &.CCIDEhT Ri.'Th FOR FEBRIIRY

Un:it Hours Flown ftccidents Rate

12th Group 28,987 15 51.7
17th Grku;. 25,298 U 43.6
1,th Fattalion 11,721 5 42.6
Cap Battalion 3,043 1 32.8

I I I to li'r -VN CS1i (:S Nk.



FEBRUI•,RY .,.i;C I0ENT .[E

hiL,'rr i.tEL) (iN I:LYLCi HOURS;
4i dAi fRTlD T'RU ,i . P 1

UN I CI JC I1)EN ITS 1 S TI, hTE.D 1¾ TE

i :.r ,,V I)TV 24,369 17 69.7
IST INF TDIV 6,201 3 48.3
iST LOG CN) 2,96:1 f2 67.5
i1'C SIG N) L 615 1 160. 0
187TH ENG WU)E 753 1 132.0
23D i]-,',Y GP 965 3 310 ,8

* 25 1f1 IN F DIV 6,180; 0.0
34TH GS (cp) 1,345 0 0.0
I.ST BD)E I(ST ,.S 447 0 0.0
1./., -It• WE 647 0 0.0
52.5.T11 MI CG 247 1 404.6
,,C TIV 149 0 0.0

FFV $17 0 0.0
1I FFV 643 0 OX,
1ST .VN ItLDE 96,c49 32 46.3
4-H ILF DIV 4,2-4 5 116.7
1117 ,Clr 1,875 1 53.3
:TH DIV 4,214 2 47.4
l>Th 3DZ 302 0 C.0

""ALS 12C., 073 68 53.9

* 25th Inf Div, 3/25 Div & 196th Inf Bde all reported throagh 25th
Div this reiorting griod.

Inc, I I to IST ,VU PI)E CIDRIS NO'l•S NR. II
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-1iZC1RI2T F X IIEII) T R'•iL PMR .].(,,() (tC FLYING l T0U, FY 66-07

FIXED W4ING
I ~ CIi~iLJI4. TI. VL

___ CNf.' FLYING IOIJ-IS IiCJLR IlNOR NOl,11MtY R-1,E lR _.TL.

Js.N, 66 23,138 3 1 1o.6 23.7

FiB 22 U510 2 1 13.3 22.3

23,775 5 ( 20.9 22. C

, R 28,625 9 0 31.4 23.3

1it.y 27,2(,1 8 1 33.1 24.4

JL 2 9 20 3 4 1 17.1 23.6

"iThTxL FY 66 270,599 59 5 23.6

JUL. 66 31,845 8 0 25.1 25.1

,-UG 32,681; C 27.5 26.4

SEP 34,983 9 1 28.5 27.1

(CT 31,8C1 7 1 25.1 26.6

NCV 30,226 7 0 23.1 25.9

DEC 29,773 9 0 30.2 26.6

J,,X , 67 4 3.0 3 0 U2.3 25.0

TUD.L FY 67 215,624 52 2 25.

fIncl. I Lo iSbi 4,.VN 1UL Cl.,R'S NO'MhS NR. 11
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I C K I' C I D -1. t2,' i, F ... y 1.

TY .1 4 NG;

17 1IC•, IM, WiMI'R_ i ,.J l6 ijI '(.1R I(,N i'll7 lR' ,! Ti,:

; J.'N, 6(, 64 422 19 ( 29.15 30.(,

il63 )4 47 16 ((, 25,0 25 0

1i , 72 142 2( 3 3 .,& 3('. 7

VPR 75, 121 23 0 3 CC. 3 G. 7

S.,Y 79,784 2, 2 27.5 29.9

SJ UN 83,951 15 2 20(. 2 29.1

'IL.f-•L FY 6C 'u7 8,69C' i 19 6 '20° I

JUL, 6 ,7 739 27 1 31.9 31,9

,,Uc 98812 27 2 31.9 31.9

3- P9. 66(.! 21 23.4 2 ). L,

CCT iloci(C 43 1 43.7 33.0

l,.GV 3.03,247 39 4 41.6 34.9

DLC 103 955 34 4 3.5 35.2

Jil.•, 67 114LC27 41 6 41.2 36.2

ThL'.L FY 67 690,C40 232 IS 36.2

IncI 1 to IST -VT! BDL CEDRIJS NCT'fCS NR. 11
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JULY . U

3yXE 1411.

It (CL UfORS .~~cIi)2N] ; I.T.L L' 11 G AU~ tLi ' I'Vi

MCE .- C 1CUSFO FL(41V .Jhj' ccP TLN P

',0 ,.6, !16t,227 3 27 25,ý 7

U. 117 14C 2 , '130 G 4 23.3

U- 6 16, 102 1.,779 3 18 .6(I

1.-8 15, Ii.2 1 ,15 1 .I

CV..2 44,32 5 .- 1.5 33.8

oV. 199 ~5 7 4 21.,-

TUI'ýhL 2 1,5, 62 4 24,3ý 8 '1 54 2 5.1

FY 16
JLuLY [IllihU JýJI'U..RY

kiRCR' FT i-CCIDZJl R'f
13Y >iODI:-L IRCI&.FT

ROTS.RY AING
?DT'. L HOURS ~ ill 'XCIEE;1Tz.L, CUllx~lu.TiVwz

HONL/G W)US FL.OWL. FLGLW1l Jý-.N JJTh .lcLIDE1.1NTRSU.

UH..1B/C 1,-)(-,396 26 '? 1 4 6,34

kU11- D 390,ý;Z5 64,941 27 1.43 36.6

Oi-1 59,139 '4,3 9 7 24 40. 5

CH-23 271,829 7, 614 15, 53,9

CI-L4ý7 3 1 ,- 9,:--) t3 4, ý 15.,7

C H.- 54 694 U5. C 1.

690,040 11,4,0ý7 47 2 50 36.2

ln(.i I to) 1st s.VN\ -PJL CIDh t NCTFS 11-R,I



.IR(?RaT •.CC ,t,'. Ri,,E PE L ' t00 0000 IIOPRS, FY 66- 67

B0II] FIXED tND ROThRY WING

S~ CUMULA lq VE

MON TH FLYING HOURS MAJOR MINOIV MONTHLY RATE RATE

JA.N, 66 87,560 22 1 26.0 28.0

FEB 86,457 18 1 22.0 27.0

Mt4.R 1(,0,917 31 2 32.7 28.2

i.&R iO3,J86 32 0 30.8 28.5

MKY )06,985 28 3 28.9 28.4

JUN _ 1, 51 19 3 19.4 27.5

TOTgL FY 66 948,689 248 13 27.5

JUL, 119,584 35 1 30.1 30.1

MJU 1,23,500 36 2 30.7 30.4

EP 1.24,643 30 1 24.8 28.5

132,401 50 2 39.2 31.3

NOV 033,473 46 4 37.4 32.7

DEC 1.33,728 43 4 - 5.1 :33.1

JS, 67 138,335 44 6 36.1 33.5

TOTihL FY 67 905,664 284 20 33.5

Incl I to IST kVN YIDE CMDRIS NOTES NR. 11
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fE•EADQUtARTERS
187' AVIATION BR IGADF

APO 96307

AVBA 27 April 1967

COMMANDER'S NOTES
NUEBER 12

1. GENERAL: The following matters of information, guidance, com-
vand interest and policy are published for appropriate action of those
concerned. Most of the items were covered at the USAPV Aviation Coor-
dination Conference on 15 April 1967.

2. PERSONNEL AND ADMINISTRATION:

a. Aviator Selection Rate for Promotion to ,LTC: We ran an
analysis on the number of aviators vs non-aviators selected for promotion
to LTC on this latest list. The aviators coma out on top. Seventeen
percent of the entire promotion list was made up of aviators, I We do not
know the overall proportion of people on the recommended list but the
indications are that the selection rate of aviators was very high.

b. Savings and Insurance Programs: There has beer. some im-
provement in the various savings and insurance programs. I am mentioning
this .because all these programs require continuing command attention.
I know you are getting your programs well underway and appreciate the
efforts you are making.

c. serious Incidents and DR's, I have noticed a decrease in

correspondence regarding our people being involued in seri6us incidents.
This shows that you are staying right on top of the program to reduce
serious incidents. We have, however, started receiving more DR's per-
taining to curfew violations; especially iii thi Saigon area. Itm told
that the 4P.I who used to give the guys i few minutes after 2300 hours
to get in the gate are no longer permitted to be so generous. Warn
your people to be sure that they are back in their billeta by 2300 hours,
or whatever time is spec' fied in your prticular Local area.

d. Reevilistment Program: 'The reenlistment rate within the
Brigade isn't too good. We are felling way behind the dikvisions and
other combat units. 1iy people tell ie that there are 3everal causes for
this; such as the lack of a fulltime career counselor in zy headquarters
who can assist you with your r6ettlistment program; the shortage of qual.-
ified aviation maintenance personnel causing svbseouJent tours back here
after a short period out of countryt and the higher paying civilian
aviation outfits draining off our experienced personnel. O:ne way that

I
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we can counteract this is by beefing tip our young officers and warrants
to "se-l.l" the Army Aviation career program. The nx~re reerdistmrents we.
can get the longer these lads will have between tours here in Vietnam.
From the dollar standpoint, most of our aviation mechanicn are qualified
for the Variable Reenlistment Bonus ýýmltipLier 4 which gives them a big
hunk of cash.' By reenlisting here, in Vietnam it is all tax free. With
this plus th,ý retirement angle ,.;e can comnpete with civilian industry on
the money side. Take a look at your refenlistment program and give it a
"shot in the arm".~

e. Subsequent Tour Returnees: I thick when a guy comes bac~k
over here on a subsequent tour we should do whatever we can to assign
him to the J.2Iý he want~s. When at all possible, I wani. you to give them
as m~uch help as you can.

f. Voluntder Batld.Command Propzr&-: A requirement exists
pe-iodica'd ' for Hea~dquarters, USARV, to provide qualified lieutenant-
coi.onels to asrume command of aviation battalions as a result of the
command rotAtion prograu, or an unprogrammed loss. Ac.;ordingly, crrm-
manders are requtsted to encourage lieutenant colonels to volunteer for
command. Applicants should be graduates of the Command and General
Staff College; not more than 40 years of age~; in excellent physi:-al
condition; and have detronstrcted ability to command by periodic troop
and staff assIgnments throughout their careers. M'en poszible, appli-
cationis should be aubxnitted at least eight months prior to iOEROS.
Officers wno are willing to extend their tours may .lso, volunteer uader
the provisions of USAR.V Regulation 614-30. Voluntary requests for com-,
mand should be submitted on D~i Form 1049, through channels, to Head-
quarters, USARV, ATTN: AVHGA-PO., accompanied by a copy of thP officer's
DA Form 66.

g. Direct Apvintmentc for Warrant Off icers: Recent commurl-
cations from D6partment of the 'zmy indicate concern for the quality
and poasible question~able suitability of some of the warrant officers
who woere selected for direct appot.itment to second lieutenant.-, ISAR
in Viemiam. Since the prepond,2rance of these guys have been aviators,
we h:,re been asked to screen our apolicants uore closely. Specific,ý,ly,
our scraenlag boards will be Instru(-ced to probe deeply into the quali-
fications, WitiVaLiOn, and chatracter of each applicant. Commanders

down to campany leve) tmust make sure that an applIcant '-ecommended by
them doeS; not posise~o aniy undesirable traits which would make his suit-
ability as a coinmt siooed -fficer questionable.

h. Aviat ion lopcrant (areer Program: The Chief of Staff re-
contly approve~rd _,icareer development program for aviation 4arrants



C1O*tA1NDi• S NOTES
!JNTBER 12

which provides for two career courses similar to the career courses for
conmmissioned officers at branch achocs. New promotion lists will have
a higher selection rate and include a secondary tone. Additionally,
varratt &ffiz•ers' anslgnmente will increase heavily in the fields of

aviaciou tiafety, Instrument examiners, and standardizatioL. pilots.

3. 01,TRATlJN.7 -

a. Ri# jests fotRSpaces. We are still receiving request. from
units for additional spaces.. Spaces just are not to be had, If you
have urgent requirements for spe0.al skills in a particular unit there
are only two ways you can get them, You can redistribute among units
or you can reco-mend a change in organization which will drop the same
number of spaces you want to add. With current space limitations, we
simply cannot add spaces. If you request them, we have ao choice but
to say "NO".

b. Common Use Frequencier: Some peoplt are not getting the
word on comoo.t use frequencies at uncontrolled airfields. Thie Army
Flight Following System and VWR Pilotage Chart, the one-page mimeo-

graphed FAeet put out regularly by the 123th Air Traffic Control
Company, lists these frequencies at the bottom of the sheet. Common
contact at uncontrolled airfields is on 329.1. Air Force and Army,
coamon use at tactical airfields is on 47.3; 117.0; or 329.1. Be sure
your people know and use these frequencies.

c. Reemphass fCombat Fundamentals: We must continually
reemphasize the basic fundamentals of combat. The principles of proper
provision of security around staging areas, i-miediate availability of
individual weapons, and the use of bunkers and aircraft re'etmenfs for
personnel and aircraft safety should be a matter of command interest:
at Pll levels. The Viet Cong are dedicated combatants. They have not
relaxed their viligance, nor will they fail to capitalize on our mis-
takes. Emphasis on these practices serves to improve discipline,
militry professionalism, and to save lives. Get with itl

d. Cunsht.p Utilization: The use of gunships is down through-
out the theater. Some of the newer units in-country have shown a
reluctance to employ them. I want you to sell the conmandars you are
supporting on the fact that these birds can do them a lot of good.
One area where you can put them to use is in reconnaissance. You might
consider running first light and last light reconnaissance mismions with
them. Let's use our gunships more.

e. reparatlon of ORlL'1s: The preparation of ORLL's is to
serve specific purposes. USARV Regulation 1-19 specifically states

3
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that the report will not be used as a sounding board for airing incon-
sequential complaints; yet, reports continue to be recef.vod which are
used for thi. very purpose. OR(ILL', if properly prepared and documented,
can provide an invaluable service to like units and higher headquarters.
Hastily prepared ORLLs with trivial. content wastes the time of all who
process them,

f. Instrument Proficien~cy.: The nonsoon season is approaching.
People will inevitably get caught. Start a program for your aviators
to keep up their instrument proficiency, Apply command pressure and
make your people carry a hood and take advanl,ýage of every opportunity
to practice.

g. Air Traffic Disciline: We are in the process of getting
more air traffic controllers and more control teams over here to try
to operate these forward airstrips, but we are never going to have
enough to put traffic control at all. of theýi. Sc,, i keeping with th.
common use frequencies, keep bearing down on your people to adhere to
existing patterns and to use common sense around these forward fields,

h. Use of USARV Heli ad: The Headquarters, USARV Helipad
lcated on the northeast end of the headquarters building is for the
exclusive use of LIEUTENANT GENERALS or higher and equivalent civilian
grades. No EXCEPTIONS will be granted. Passengers of lower grades
who desire to visit TSARV headquarters will be landed at Saigon fleli-
port and will utilize ground transportation to the headquarters. As a
reminder, also avoid over-flying the Headquarters USARV headquarters
building or within 500 feet horzLontally.

i. Use of Flex (Free) Guns: We had another pilot acciaentally
%shot by a door gunner who was using a free gun. We have had several

people shot this way. There are two thdngs wrong with iree gunst

(1) Accidents such as the one cited here where the. gunner
gets thrown off balance and inadvertently sweeps the inside of the ship.

(2) They do more damage to tail rotors than Lhe ones with
ejection bas or other devices which catch the brass.

'•A•w I know your people arte going to use these weapons and I don't
blame them -- it gives them a lot more flexibility when they are firing --

but have them put up a litter pole or some other type of device as a
safety stop so they can't shoot back into the aircraft,. Also, have
them make some kind of a deflection device to keep the brass out of the
tail rotor.

4
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J. BodSjArmor, New test:a have been completed which definitely
confirm that the fiak vest may bo worn over the chest protector without
reducing the proecttLon provided by the chest protector. Tests have
further proven that a iaajorit-y of ceramic and projectile fragments will
be caught in the flak vest. Recormnerid you have yo-ur guys wear the flak
vest over the body armor, recognizing that on long days, fatigue may
be increased by wearing both and they mnay feel the flak vest is too
much, If only one is worn it must be the chest protector.

k, Increased Troonl j ift.-: We are still having too many people
vht on succe sive lifts, In the face of the current shortage of birds

ao ý,r here people are prone to throw planning out the window by sending
out ten (10) birds to lift a battalion, usiag six (6) or eight (8) lifts,
But this is where we are getting Into trouble. Very -awely do we lose
a ship on the initial lift, Normally it is on subsequent lifts where
the ships arp using the same flight path. - . you Lo plan bigger
initial lifts. If it takes outside resources and the rapid shift of
units, then plan it this way, You will find that it will not only help
our people but also the infantry types. A platoon of infantry gets
pinned down a lot easier than an entire battalion,

1. Use of the Term "Direct-Fire Support": The Chief of Staff
of the Army has approved the term "Direct-Fire Support" to describe the
fires delivered by armed helicopters in support of land operations.
Action is being taken to change appropriate Army regulations and direc-
tives to include this term.

m. Security of Combat Assault Operations: When you become
inv,,ived in planning or executing combat assaults or other airmobile
operations, keep an eye on the aspects which might tip the Viet Cong
off on our intentions. Following is a list which Is not by any means
the complete answer. While a lot of thie work must be done, a little
more attention rmist be paid to deception planning:

(I) Construction of new operating bases,,

(2) Improvement of existing bases.

(3) Advertising, visually or by radio, large formations
of aircraft,

(4) Reconnaissance flights,

(5) Prepositioning of fuel and anti.znition.

(6) Prepositioning (marshalling) of aircraft and troops.
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(7) New code %ames and call signs on PM - UFF - VHF fre-
quencies.

(8) Increased LOGAIR traffic (C130 0 CH-47, etc.).

(9) Advanced Air Force Frep (B52 .. etc.).

a. March accideut experience reflacte, a drop of over 50 percent.
in accidents due to lost R1i! and dust, This io I:ndicative to me that
positive conwaand action has been taken to prevent accidonts of t.ie
type. Your guys deserve a pat on the back for this subatantial Amprove.-

ment,

b. The Brigade had 4 wire strike duriog •erch with the loss
of all in board* A recent in-ident could have had the saroe results
when a UHIlD flying at low level along the coastline, struck -a pole
used for drying .fishnetzs, causing damage to the underside of the fuse-
lage. I consider any aviator involved in wi shaps such as this to be
seriously lacking in the Judgment and maturity required to accept the
responsibility for the, safe keiping of a quarter million 4ollar piece
of government property and the lives of people or board, In the case
of deliberate violation of policy or directlves ycur course of action
as comanders is obvious. I expect positive comsand action to be taken
to eliminate such occurrenceso

c. An increase in engine failures was experienced in earch.
Out of a total of fifteen, nina resulted in accidents. As noted in
my January commander's conference some of our materiel failures are

the result of human mistakes$ ite,, failure to properly lubricato the
short shaft, exceeding engine operating limitatiens, hot starts,
failure to keep down after take off, improper "tweeking" of the fue)
control, etc. Fortunately, rlk of these factors are subject to cor-
rection by command supervisim, education, and training. PROVIDE IT!

d. A recent random check of UH-l helicopters operating in and
out of the Saigon helipbrt revealed the fo lowing GO-NO-GO discrepan-

cies:

(1) Nine (9) UHgl•Is - No topping OaLte,

(2) One (1) USh.,i - Date of last topping check 26 October
1966 (date of last PE March 1,Y7).

(3) Two (3) UH-LB's - GO-NO.-GO placard not in eircraft.

i6
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(4) One (1) U,..1fl - GO-NO-.GO placard not filled out.

(5) One (1) UH-IB - Date of last toppin6 check May 1965,

(6) One (1) U11-9B - Date of last topping check September
1966.

Thf- wotuld ivdicatoe there Ia considerable laxity on compilying with pro-

visions of USARV Regulation 368-.30 dated 12 April 1966. Check your
units to insure they are not guilty of this.

e. Downed Aircraft Reports (USARV FORM 193,L. USARV Regula-
tlon 385-i.0 provides inscruction for subadtting downed aircraft reportzs
Recently. several r'eports have been received containing only sketchy
information with no follow up supplement. Since this is the media used
to keep the command group informed on aircraft mishaps, it is imperative
that they be timely and complete.

fe Staff Assistance Visits: Any unit desiring a safety assis-
tance visit may request this assistance by contacting the Chief of Army
Aviation Safety, USARV, Telephone: Army 377 or TSN 4586. The assistance
available is Aviation Safety and Flight Standardization personnel and
G-4 POL and Amuwnltion Assistance Teams.

go FILtng Hour P orar.: The object of the 140 hours maxim•m
flying hours per 30 consecutive day period, per aviator, was to estab-.
lish a figure not to be exceeded. An analysis by company for the month
of March indicates considerable disparity within the units, as well as
between like-type units. When you let your guys fly more than the
140-hour maximum you are grinding them right into the ground. This
boils down to the commander's management of hie resources. Let's get
with the program and stay with itI

5. LOGISTICS:

a. Ballistic Helmets: A total of 978 medium and 1,000 large
balllstic helm.eiots have been Issued to lot Aviation Brigade units as of
22 March 1967. 1st Logistical Command is having difficulty in determin-
ing quantities available at 506th FD for issue. These should be forth-
"coming shortly.

b, Aircraft Tool Sets: Aircraft tool sets were received on

3 April 1967 and distributed the same date to units of this Brigade:

-S .LK!T IS WErAL SETL ýITS TC)TAL

Tool. Sets Ga aircraft 181, Tool Ktte Airframe 19

Tool Sets Tech irsp 29 Tool Kits Elec Rpr 4

7
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Report. h~s bean requiested from all units on shortages still existing
on these aets, to determine If our requiremtents have been satisfied.
Action is al.so being initiated with 1st logi.stical Couwnand to insure
adequate quantities of these sets are naintained in atock at the various
depots to insure an iyxdfate issue can be effected when a combat loss
occurs. The fact still remains that too many mechanics tool setN are
being lost.

c. RT 10-A Survival Radio: Recently 400 each of these radios
were received bringing the total quantity issued to date by this Brigade
to 967. (this figure does not include OV-I vests.). More radios will be
'released by 1st Logistical Command as soon as sufficient quontitios Rre
ieceived.

do Reports of Survey Weapons/Vehicles:

(1) Surveys are still being received by this headquarters
- reflecting weapons accidently being lost from aircraft in flight. In-
-dicators point to the lack of written SOP's in the units. Aircraft
contnanders are not checking to insure adequate means are available in
their aircraft for securing these weapons, i.e., a rope, snap, hook,
or any means available should be used to secure these weapons. If the
leaders don't check aimd enforce this, it will continue. Weapons are
not that plentiful it the supply system, not to mentton "Charlie" using
them against you.

(2) Recently, the USARV Commander's N•otes contained an
article on vehicle losses due to theft/damage. During the 3d Quarter,
FY 67, USARV lost over $1,000,000 due to vehicle losses; of the total
lost during this period, the lst Aviation Brigade contributed
$47,087.89. Commanders must take action to insure that corrective
measures are established to minimize these losees. Surveying officers
of junior grade who lack the experience, cannot properly defend the
government's interest. Where negligence and misconduct are involved,
the individual should be held pecuniarily liable. April's Supply and
lheintenance Newsletter will cover this much more comprehensively.

g. Ptee.rime Distributor: The expedient peneprime distriblutor
demonstrated at the last Commander's Conference appears to be a worth-
while item, USARV has requested 34th General Support Group to fabricate
one of these for each kelicopter company in Vietnam. Details are now
being worked out and the distributors should be forthcoming in the near
future.

h. Bri•ade Patches: We have received all of the 70,000 Brigade

patches-s'hich were made in Korea. The Brigade S-4 is making a breakout

m 8



to al I~1 sobordinate mhtt.tu You should1 receive thpp withlp the K ý. wL,

. Eplpcv~t irrft: Replacemnent gircraft, ai
a~an~tIo~e~.whih ~e ci ifir,- by a turn~-in vouc:her from.

Unit~ to the suppot't ýInit. In order to f Ill the wequir9Imencz for' Ut%, I
016t~,O Li. 1,8 Rti'tceary that every effort b6 made by unit cotat' daz
to 'e ffato the t utn.Ir of unserviceable airl~raf t att expec14tiousy- &as

SsiZami Wun'ts anti Ejection Control Bas T1, 34th General
Support Goup prepredastudy wh~ich indicated MSARV may 4Axpect t~ loee
avetr ,1400 'tail rotor blades at a cnost of approximately $80,000,000
dut~ing &V1967, du~e to damAg2 by expended brass from hand-held door
guns onv PIJUB/P 0*11opte-ia. UJSARV concurred In this stu~dy and bas
inwiatietd ENS14ýE itctibn for Ejection Control ',Bag3 ai~d Sagami kkuonts to
be used witth M4601D. inchine guns in order to help eliminate this -problem,,

a. ___ Chtyter -Scho larshIL Funda Information ziecently re-
celved from Art Featon of the Quad A indi~cates that: the Brigade cap.
establish a fund within the framworwck of the Quad A Fund for the sur..
vivisig lions of Army aviators killid in action here in Vietnam. I will
take this up with 41l commranders later. We need to decide ubo~ther or
not to give the money to 'the widow 'on the deaith of the aviator dr have
the m*ney put in trust to be given to the widow-, or dependents 4t'a
later date for use in continuing education. Closely related is the bust.-
ness of establishing a Brigade Chapter of the Quad A. If such a chapter
is established, we would'have a rebate for each Qub* A mefnbeT in the
Brigade which co'uld be put Into the scholaxahip-fund.' Hy headquartera
has begun the leg work oti both of these.

7. MEDICALs

* a. lot Aviation Brigade Casualty Reporting Sytemg Ssveral
weeks ago, Brigade put out a regulation (no. 6006--10),r-equiring that
certain designated units report daily to the Brigade suT~eon on the
presence of Brigade personnel In medical facilities adja&cent 'to them,
The purpbse of this reporting system Is to establish a centrail file
from which covmanders can readily determine where their wounded guys
are located and what shape they are In. It will facilitate visits by
coa~anders and on-the-spot presentiatior. of awards.: It will also h&ve
obvious advantages for personnel stctiots, e'specially in the case of
those of our guys being prepared for evacuntion out of country. 6ince
this regulatibn was put out we haven't received a single report from

9
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anybody, Tb. c situattion has to be corrected 1 1dately. 'ili procedure
tos impla enovmvh. The cammander just asisignsi soxný Individual in his
unit thea responsibility of choacking every day with the nearby Medical
facility to see if there are any lot A~viatiAon .1ripade poople hospital-
ized thor and that: they ar~ being properly locked after. Then this

in n~to~iis transmitted by telaphone that aftern~oon or evening to
tht Prrfgade fii~dquarttrs. I want-you all to check over this reglation
Aind '. ) ari one of the unita doesignated in it as reeponsible for re-
pom~i~g, caaualtiems3 get on the ball and get this information rolling In.
This thing in designed to help us takc~ care of our people.

b. WoundEvaluation and AnaloisReporting: Whexiever ani air
crew~meber iý_'killed or wounded durin i~ht, we want to knor where
he wat bit, how badly he was hurt, and whether or not protective armor
did him any good.~ We need this information for the design of improveJ
protective equipuent. The people in Washingtoni and all the research
and devalopmnont agencies are constantly on our backs to provide them
with this info xution. To get this reporting job done, USARV Regsula~-
tion 40-42 was put out which makes flight surgeons and madlial facility
cormanders responsible for filling out USARV Form 295 on every air
crewmember who is wounded in flight. The form to a quick and easy one
t~o fill outý,,but. for tome reason the job is not getting c4onee We hav6
hit *this problem through medical channels with little success. and it
has come to the point that we are either going to haves to put couvAxw
eimphamis on this reporting or ue are going to let this data go mnool-
lected. I want you to get together with your flight surgeons and suzb-
ordinate cominanders and make it loud and clear that this Job will b
done.

oi~ic. T * ransfer of Medical Detachments with~.n the Co!Majgl In
ordr t bealblet-o ýspreadot scarce medical resources so thut every~

oegets their fair share of what is available, the Brigade surgeon I*
going to have to traiisfer teveral m~edical detachiments and flight sur~geons
fron one unit and placo tj another. I know that yuvz alt feet that you
own the nedical resoyircos that are assigned to you, but the fact of the
m~atter Is that these medical detachm~nts will have to be re~llocated
from rime to time sao that we can get the most mileage out of them and
so thht we zar cxtend our medical coverage to now locations requiring
it. The Brigade surgeon witi always coordinate such raaasignwntenr with
everyone concer~nad but he will need your full cooperation and under-
standing, estpecially If you happen to have the un~it that is losing the
medical dotachinent. The reassignments of a medical detachmentn away
from your unit m~ay at times~ create a problen, .but the reason it is done
is that there la a wcvre problem somewhere else.

d. Ballistic Hielmet Evaluation: 1NoaL of your units by now

have been ý,srnijd the~ new ballistic helmer. Without going into any

10
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detatls 1: tilink It: ti fair to say that. we are going to h~ve uome prob-

lemnz with thini piece of equt.pnient. The Brigade surgeon is conductirg
an avalLuation of thiu helmet uning a questionnaire survey which has

beaen distributed to all of your fl:ight surgeons. I want you co take a

look at:. the survey forma' to become familiar with wrhat has to be done
arid then back up your "Dnc" in 1ketting these things filled out. The
survey evaluates the helmet front the points of view of ballistic Pro-

tection, crash protection, and comfort. Whatever the faults or short-
co•inga of the helmet may be, getting this survey done properly and on

time will enable us to get fixes on the way so that those lelivats still

to be produced can bn improved. In the meanwhile, If people work on

f1,ttint them they can be made comfortable and people should wear them,,

We have already had three lives Raved by this helmet.

e. Assistance to Dustoff: The. Dustoff people just doVnft have
enough aircraft to do the job. Because of this they are going to have

to call on our people to give them help. Advise your people to give a
hand when called upon. And have aidmen or surgeons in forward opera-
tional areas to assist.

8. I would like to remind the Group Commanders and the Battalion
Commander& of the importance of keeping we informed of what is happening
in your area. In the past few days, one of the units got into a %ot

fight whieh I was not aware of until after-the-fact. Even though I may
not have been able to directly influence the action, I like to be on the
scene where one of our units is involved or becomes involved in any hot

action. So whea anything develops during a tactical mission such as
aircraft being shot down or het YZ's, I want myself or my staff notified
ai Goon as nossible. They will be able to get the Information to me. so
that I can get to the scent of the acti/gn in time to be of 3ow help.

~l I\.1

----~J is \ f S
SG . P ., S E N E Fg ' J U S A
Brigadier Gendr~l, USA
Commanding
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5L113JiILITP Tacti.ca). Loss ens Learne-,d Nra,

TO: STIF, DJj(,rpj1UpUT1bO0

The itemns listed below have, been extracted from brigade tinitst
quart6er~ly, reports of lessons; learned for the period I. November 1966 -
3.1 January 1967, tnd am., publi:shcd as taýctical leýssons le~arned. Nr. 4.

1, Item: Idines and booby traps on lani nijt zones

Discussion: Units Of tho 1st Aviation riaecontinue tal
encounte.r' mines and b)ooby traps in the 1). The Vices used have varied;
some, iwer pressure mines and others.hr commiand detonated, Tbe e,.rlosiv-.s
are usually attached to trees or bur-ied in small. isounid, ci' rice paddy
dikes0 The enem~y n~ormall.y fires the coiirand detonated mnne on touchdown
of the aircraft in order to wound niot oni.ý, crew me~mbe-rs but also thi-e
pas:.sengers,. Fortunately, our combat loss ra~te to this tac..ic hao been
very low. In the futurc, whben o-pera'tincg in are-,as where vcry fe~w landing
zones are avaiiableý, specia). attention zirast be cdrected to toe pmeparation
of' the landirqý zone, *In addition, wem~s be nio:-.t caref-ul. in the select~ion
of thce e.xacot totichdown po~int; advising., the 1,;roun corrnandtei' of thle enemy's
proba~b:Le enployment of a.)ntihe.cpt.dv

Obse rvalti on: Moreý intd,-nsive prepa~ration. of lainding zonos to
include the-. use of special, munitions such as lldaisy Gutte.-rs" will. help
climinnatc bo-.oby traps arnd mnecs .1In areas where oob)ty traps may be
e rco untio red,A. alwas advise, ground commavnder to lavrxc , awy'tm (Likes, aina
back from tree! lines.

*Item: N~iph Tain.4ng

DiOCuSsion: The demand for the units of the Lst Aviation Brigade&
to (oondkict night combat is~saultrs continues, To, accomiplish these succosef' 1-

a high s tAtc of indi')i dual and uinil.L y-U'ec in night opecrat-Lon.srr
i~s essentlal., Extens~Ive night tn-riini~rig, i:3 conduc te.d to kiev;S.;Ip prnoa-'iccney

in illuaina,)ted 1An non-iLllumi~nateýd arproachos, to ýAnd to -zhdc.,vwas- in the



orIv ii I s7

muJI L ~ ý.Tw LI': 'IkIou rji con L t' rIu; r ii o dUCt h

1 i~t*iu 11i]Sj~, C ~ t~(1;L tiii LJ)4C I:i Jold. IJ wi' i ] t hl 01-1+

'v tcond imt]on;;, C L diso ,lt ". Lo 1,1 dct(!kl morL ime; 'urt ,iCo O od r ct an i

CeD C1'1(Ct, 1 on:, COIýrl ri ';pO T .'Lorp si `(g ~ '~ o at n.:gh load t oh it 1 1-4r

Lia to , n. cormciti.Lion ']iC coul~d (:1.1,_c1 130. ikto piiOL L" tIosore Coý}tro,1' (), t-ie

Obscnrvuta-on: ap ;Ln atieltpl os iht :'ccirnsa
itii 0 g t of. individual, -lýl aot 141 '', 1o en no vmiib~c lho:_' on (:mxd111t3,

,..rmmiC C) lof i i thc lelcop (7 j ~n o ni 111,11 C, ýCifUj y

Cal item:, 1,r01. 'dziation

Discussion; Unloss corri.ctd of C anck1y d positive~ly, nfewvly
trainod aviators, soon. dcvc~lop tcel -iourl: ii thlat i-rk:; either
-UISn,11 or fib. to, follIow acci_-pt .d I 'ro c dis *Wt heifu
Of re~latively largXEc numbers of'_ acwl:/oataaxi ntr during, the last

`7xý imonuihs, tl-ý_ standkirdzso to4n C rora C£'s ccclipid a. o~roniI1nont p1.0cc
of iroport-ince in thue trair11ningprgu:.

OybscarV7. tion: A Sys temn for ainm'fulyril-toring, and corr~oetting,
niewly trained aviators i;3 cint1 tO do veloptmont of goad. habits and
solxznud flying tu chnlgucs. An aLggri 'ssi-v_ and poincýitivU (, a1rcJzto
proutrnm uill enhance, oaf '~tv anod o'l iridividual1 -iid un-Lt porform-rice.

5.Itoon Plnnin of' alismobii;ý aopi-tiorir conducted by Frcc florid
Ii it ~ Iorcos.

Di on sin:The inhmm; sn C 1u~e mcu I)- the na 'Ycl mant
languages1 eojld AL .iv T d knol- d$] uLa;o' rs -omeo k c
1C 1Ttt~;Z' r:; ci; 111, CO 10. 'r ju I I I' ri t c 'ii e l er

L ~ ~ ~ ~ ~ ' I I's tji C!. 01. 1 I 5)I. (,_ Q,/ 1 r u 0 m

1) ~01 muur vn -Wi' ,I ±.! .J ion. ye iitL - -------- It ,J Venji; IIJ21 }

IdI

M4



AVBPR-C 14 April 196'7
SUBJECT: Tactical Less,-ons Lcarneet Nr.4

6. lm Dust Supprcssion

Discussion: Dust, becomecs more of' a problem area as the dry
season piogresses. Drust conditions. in. field loý;ations have -usually
not caused anly di4fficulty due to !Aie presence, 01 somne vegetatdon and
the, short dure',ion of operation in the areas, Dust conditions in
aircraft parking and staging areas have become a relproblem and Must
be considered each time an operation is planned. To counter the dust,
aircraft mPa~y be, required to depart~ in indivi-dual flights with extra
spacing between each airoxnft. The use of pe~niprime in these areas has

hraventl reduced the dust lhazard: however ,vn tri and resupply areas
hav ntbeen. covered vith pcni-pr..Lm-,.

Observation: Extra tamne nwust be allowed for helioon.ter
operations i-n dusty areas when planning for a lift. Peniprime greatly
readuces dust and. should be appLi-ed whenrever possi11ble to all helicopter
p>arking, 3tagirg and rosupply aea,

7. Item: Reduced time. life of flight control bcirings.

Discussion: Dust -nd, sand collecting, on bearing surfaces
have caused most of the premiature .f.iiluie of bearings,

Observation: Beari:Z life, can he incrieased by purging and
lubricating on a daily basis. Spraying the main rotor hub arci tail
rotor hub with water 1y i each day wrashed away dit aind sand that tou'le
othervise collect on bearing surfacas. After wa.shitg, with waco r, luhe
area is wired clean and the bearing purged.,.

8. Item: Cleaning of UH-lD Inlet Filters.

Discussion: Due to the ext~roel y dust'y rnvironyrintalk conditionc
irn the Central Highlands area during 11c dry saoa cce'inon cngine,
problem has bceen a loss of powexr ueto (dogged air inlet fi3-tore *, As
the no~rial flight nissior reauirementl-s precluded tIh? return of ai rcr-ift
to home station durn rg the day7, accumulated dust could not be effectively
remiove~d without proealditig adequa~te filtc r clc:tn'n;ng fci.isin the
fo.)ria rd. opex.rationarl araa*To ovorceine Lhis' problemýi, a cl~imunt taýn1k was
fabrica.ted 1), cututnr, a. 55 gallon drum in ha,,lf ierg+hwsendidng

a heet meotal cover and 1 ase stand. kYie nk vi'; p~ cudi t-fU, ýe r ard
area hoiport wi.th ') gallon cam- of clf,,ý ant.! en and Jrsren-c)p

furnished daixjl-y. Y-;urxng, hrief lul:in ube-, Operk!.ional in~~nor at
pecif-ied shut down pa riiCId, cro wchii tV: utild-ed Lhis facil int j reat

advantLage

0O-bse rva"tion - The, pravicl~itin of o 1cleaning- tank in III(e for-
waai:d op-rat-ional a reaoa redut.ed! heiieo pt,-r encicarobleni caýI-sea by

Ci -~Iair V1ilterm. I
.3
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,311KEC1: Tactljie:,.l kh1 I ,A,( I

9. Item: BPifridi njý il 1`1 ; ,1t, Col" ''o I..- 0- C I 'C-)j)p Ua tL

IDisciis.sion: Lyxcu.Lsiw Vav. Ie--u ps of* oi controls" (Icxrk.hopo
d"ur-Ing thl~e merISIoon Seso ' n Cic 1 lta. It, wt _ 'ct erni ifine tfl;1 th. L
CdIU5Wd VMSlack of lulo. ioat~iori () 4he or± Lire pu. 1h-Tnu1ll ytWt
1'requent landing~s -1r) rJn e pa rldi-s. in vm ,Le r upy to thc l c v, o l, Qlt cM a
floor, lubr'ica tion w-as -ishsed awar, asin corroiion- and :idn{

Ob se rva ti on: Aidrcra~t; cot-manwde rs ,31otj 1id, whenqýever li, sblo,
hold aircraft out of the vrater oce at. :.-k[6d-dcep hover. fif it, J.,,
neces;sary to land in water', a re~mark should be entered. on the 21h0813-
atlert mainten._rioe personnel. , feasures can thor be taken to purge( and
grcase hecontrols.

10. item: Loss of' ITTI* in the UK-1 HelicoptQer During, Landing and
Ta'ke-.Of f

DiLscuu sion: ee a accident.s have occ uiriec wheý(n U11-i heii-
copters- los-t ET, during, tnaloC-offs or landings. 'These accidents wero
generally a result- of' rapid anpIi ca-tion of collectiveý pitch to stop a
descont or an attempt t% qzui ckly clear abarrier during.Lý takc:-off.

Obsorvation: To7 preclude LK rapid app]lic-ato of1 pitc01 h to
stop a descent and rushing t;.kc-off, sling. load. tyýpe approaches and
take-of fs should be useýd. Expori-nence conf'irmsn the fa-ct that. use o~f the
trail formation increascs the risk of lost rotor PME particularly dluring,
take-off and to a-, lesser degree during laýnding,. T_1his hazard arises
f rom the trailing aircrxnf t beinig dire ctly exposudl to the disturbance
created by the rot-or wash of t~he foirvr-,2 aircrnaft. F1urther, the, trall
formation should be used only in case of tactical1 n,_ coosity andl may
require a compensating trade-off of payload capacity on each aircraft.

11. i1tem: Radio antennas.

'Discussion: During. recent opeýrat~ions, vehicles with long
antenna,3s have driven uider the rotating, blades of helicopters., and
p ;rs--ors ;,rit-h loag antennas on back. packed radios have walked, unkow-
lag-,ly, into rotor bulades.

Observat~ion: All crew membcrs must heu on the.- lookout for
these.. vehicles and persons as thuly apjaroachi tije airomraft, aInd takc inun-ed-
iatoý, action tco stop then `before it is too lat11e. The aircraft coxmranrder
shiouldi plan his touchidown i n an arawlerc a f.rounce" vehicle is not likely
to operate. If' a co1llisi.on with uan ,n:ana i.,~ abe thc.: collective
pitch shlould bc owre ful-ly -and- li tfl_'.. Or no dav ewill res3ult. R111
shoul~d always be mantain as an 4nundliate 0op-.,ritu . may avert a strike.
Grounid cormwanders should 1.e rk;1,Linded to advise L1 ,J.- ne.rsonnel of the
hazards of dIriv-1ng i" .wiotesand Of Vralking, undelr the rotor
blades with 'intenna crecteýd on !anek paok'. d rd

4
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12. tine: Droppinrg of 1:.i tJ'Ir om 0--I. L~ i

Di ScUscu .0!o1: Whe"n f)Q-VIII, 'Im. rer.l ft ce ]ic td tiff~ psy-.'War

difficult b~.ueof, hih wJLnds.

.Ob.s(ervstion: A six inch f.Attck ol t.:f .bir~i th " ljUh:Ln
rubber ba'nd shovuld bU dropped over the daosied trctra.The bound
lelaf lots will, come -cpaxt aind fa-;il in ', relativrely smal 1rif downlwilm
from tir trgkt. '1Ihe "nud.ss di.,,nc; 1 ob:-cervud ,nd the 1L of b

ifle~t- shouldl thein bec dropped an ':cjuavl d;tneup WJI ne(!.'mteV gt

1-3. Item: Enemly Use of Fri-endly TCciephlcnes

Discussion: Prior to -.nd during '1 recont mnortar a-ýttack on an
Army airfieold, an unidentified person mai-de teleplhonle calls to th,.,
control tower and defenisive bunkcrs. Thc nmyuse.d tile exciti~ng
conmunication system to create confusion ýqs wcell Iq- to ganinfornmati.orr

on thu defensive. posture. of th(I US Force2. A tolephione: ]i-m- chock
showed evide-nce of line tappinp inside the peiee.C~sweru 'm~ce
to the tower warmirng of an impEendii-g attaick and to, a bunkcr requesting
information. Rlemcmb(;r, the, tiolcphonc stý-ll remains an insecure mean.-'s
of communic-tion.

Obscrw-ition: Ceritinuo enpha.sizing telephone and rai.&1o secrurity.
Uti2Lizo operational codes to avoid t~rlking around a claýssifie: d s~ubject.
Estalbl-ish positivIe idant-ifi~catic.on of tie p-.rsoln on t:.e othcer end.

14 Item: Helicopter 1Xedcoal Evacuation in Jungleý A-reas

Discussion: Dense jungle canopieý.s and unlergrowtvrh impode
rapid cvevauation fromn such aircas. In .add-itioný valuable tizrr, is los t
in transporting wounde~d personnel over difficult and often ti-mes, enemy
infestod terrain.

Obser-vation: To expcditre the cvacuation f rom-, such dense jungle
rnthe mcd-evac -eN-rso~nnol should. be prepared to rappol into the-

are. w-nd cleaLr a suji+-able sit(,, 7MUheso personnel should he equipped
i;.nth long h-nd:c? axes, h,.nd saws and demudLiti-ons wi th which they cain cut
and cleaýr an adequate area', to safely accomnodat-e a hovering: helicoplter.4
Powecr saws arc, also irecorrunendeci - however the~y miust be chucked oct
daily to insure an ope.rationa'%l stattus when you rioed them.

.15. Item: VC CamTouLflagE:, Techniques9

Discusapion: During a recento'va~n whilte flying; the.. cormmanrd
and control aircritf L, -1.)e pilot: dotuctced movement alongl -3 nic r bed.
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Obs i it tn i)r.i 11rI a).] -Ii :.i' .wvi ec lerpt, to ,roty
11MSi1fl MI x ý','RORr t, (Q in C tý'S A -11 1 pera i our -J .1 Wb. The-VG TC t

In5.eLIak's too.

16 . tiert, (,, r, 'r ni ol "' .1 C hiV i.11ITCpVOVECI 6threýUghou0t
tLhe periodti.u.A tin ixrx~~i mu;; t b(. accomplJLaahed.

Dic u~ s~f sia epouart]rkg of mi-u rapti of a iajor natu-xre a.-ppears
co be adequate. Ttyn "',h.a t n i., 'i'gniJ tit at comipariy level are
not, beingrr mportod. 1001; oA, LUht:"nt hnts th;t seem luitlpyortarlt at
Comipany level Coul~d proie very be-neficial l;higher echelons in cieterniin-
ing turends in opeon)tional an~rd Ti.neIac pra-ctfitoes or mat~erial, failures.

Ob s erva,.ti o nz - ompanty, Battalion, a,,nd Group G3aiety Officers
schould c tiueSrisrgLhe ~Vo.rneof an:.lyzing, all mishaps and

repotingall ca~use faIctors most epdtosv

17 . Iteni: Night aerial rccOnr,-anscnrce f'or detecti~on and attack of
t~he enemy~.

lXisc-ussion:

a. Movements of the ence-,y at niighit can be rendered difficult
andeffnctve y rducd y aeial reconnaissance at night. Equipment

used is cne UF-ID equipped with "Ifir.efly", one. or twvo crew served Night
Vision Devices and. apprcdimately 10 flare.s, with two gu-nships following.
The mission cormr'i~nder should ride- in the lead ship and! be able to
commuanicate dith his flir,1,t and thcr approprilate (se_-Gor) control. It

isnot advisa ale for him to fly h ship as lie should be inapsto
in the, ship to monitor all operations, "Fireflly" can be, ,i s ed to search
a small area. or narrow route such at; a stre-aibed, road, trail or abandoned
village. Howevv' , the LJaght is a '~io-away" and allows the enemyt to
take possible incasu,ýe to aývoicd -vLisa 61(dtct-ion. Theref'ore thei "firefly"I
should be used .,poraooieally, The lar ier siz(e night vision (StarE ,;ht)
dcvýiccTz arec, off e(tiyr to dtoct e niTmy moveriaat. without, any tell-ta-c
beýamr of light. ;"'oir'itnat'ion h-u _ ro~de with Zround units to detUrniine
theici planneld nigh". 'Loc,,tiori.

hr To v nemnmcnr; le hidp, mnoniLtors thez reconA-
riaissallcc by 'tezis"device, If' posit-i~iiijr:C is identified a.nrd
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C. 13est, a] ti LGudo 'An M rIi rwOLI'Il ttUCi ped ppar1.S U he 500 ]'--A
absnolo !a7 d-ti-tUdocman 60 knots foe. nho Li't oly n 't i .gt

ri::A~ps ollo~ ~.t ILC)0 t.. '.Y3C C. "'Ab ri 0 Io fk I :L. U .e~ ltitd
lom 2 00 .'.35C") ice& 11,, i ' I,'J.M la-kJW-,rt. u.n WirtIl 'Iz. rc-, I0 x.o tin d

wL t1h drops,: forci a,3 lo" a,,. 1.000 feta

(I. Norv of' lie. Ii i-ht ssIi yzin appw i' Go have f, titul
S U.J ;ecio P.]. Ly. I{1'OVI' v utieri USC Oin )J i wl. tb and s5' pplo'menrLi~ne
ono, anothur1,1t10y Provide anm. efcd i ' .y or to dotcet, on my .iovoe~nnt
at rd..'ht,,

e. Traýining, of crows is necsr ybut shouild require only one
or twro nilhfits to perfect, th,h cCoordiartiaLon reqctired ewnaicft
The mission conmiander must be throughly famnIi.lar' wJ th thce situLiation and
the area of operations to i~nclucle likely oxov.ez3e of enemy~ approach and
as5scnblv- are~as, Areas to b(, sc-arched should foll~ow a plaýn developed

~t te 1owst loiowudgablcŽ headquatrters. A syýstem should be developed

for ipidapproval or disapproval f'o:L, the at tackc of targets.

f. Such flighits should also be ivspono,'Lve to hal-Cets under
fire or throat.

Observation: Night aerial reconnaissance clan do mv-.h to restrict
and inhibit the enemy. Further, it can increase the morale of the local
population wheni used to defer an attack on a rnearby hamlet, Thorough
pre-planning, coordinction and tr.dninirg are preroquisites to a successful
operation.

FOR 'TE~E COMMANDER:

Gaptad n, 4f10
Asst 1Ldjutant General

DITR TIBUTION:
A
P11;3 SpeCcial



DERA NTM'i OF THEI ARMY
i{EADQl-L•W1';I";, 1'-[T AVIA-I'N ,,G.. )

APO San ' rLinciseo 96307

AVIRA- 1 May 1967

CHANGE
TRAY NIING MEVMORANDIM
NUMBER I

1st AviaUion Brigade memorandum number 1 is changed as follows:

Page 1. paragraph 4b (i) is superseded as follows:

(1) Training of newly assigned personnel I will be conducted in
accordance with appendix V, USARV Reg 350-1 as cha-nged.

Page 3 paragraph 6h deleted.

ROWERT A. ARINIET
LTC, Armor

OIFICIAL: Chief of Staff

W. L., VINETTE-
Major, AGC
Adjutant General

DISTPIBUTION:
A
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HUI~i...L

1. iJAI 05: To prescribe policy and provide guidance for establish-
in{. a standaivdizcd traini ng proLgram l'or implement'ttion of' current Depart-
ment of An-'y, U iD.V, tnd ist, Aviation Brig de, training regulations, c:Lr-
cula~rs a!nd directives.

2. SCOI E This reiorandum is applicable to all units assigned or
attached to 1st Aviation `ri[;ade.

3. TI114liG FOUiCJLt:

a. Trainin- within 1st Aviation Brig de will be based on broad
policies outlined in A.L 350-1, appropriate AT,'s and bUS V iAeg 350-1
with eLiphasis on lessons learned in Vietnam as published by DA, KA4CVý,
USA&V, 1st Aviation iBrigade and other major coimmands.

b. individual or unit replacements assigned to 1st Aviation
Lrig&.de directly from XiIUS will receive replacement training, prior to
participation in combat operations.

c. Authority and responsibility for planning, conducting and
supervising training will be cdelegated to the lowest level that has the
ability to conduct effective training.

4. TRAINi,.GC UILA.]CL:

a. * iandator, Training: Training will be prograrm.med and conducted
to insure that each individual meets the mandatory and recurring training
requirericnts listed in itppendix 1, WU•A* ,eg 350-1. Deviations from
these requirerients are autt orized when, in the jud:gement of the commander,
the operational ,:dssion of ti,e unit, necessitates and justify such
deva-ations.

b. leplucement "rainin"

(1) Training of newly assi; ned personnel will he conducted
in accordance with Appendix V, UbfALe, 350-1 and U'!uJ THG CLis 1 nd
.3.



A(2) III .Ldditjiorl to tAW Subjec )t u, listed in above ref.-
•erences, additional tradininl will bc conrducted iin t,ho followin{ oubject

(a) Nedical] Emerpency treatment of wounds, field
sanitation, malaria prevention, prevention of heat injury, :nd organic
wmedical evacuation.

ar(b) Intelligence: Passive counterintelligence Picasures

Sand reportin, of infornation, evasion and escape, and area orientation
to include enemy situation.

(c) Psychological Operations: The objective role and
purpose of psyops, and defense neasures against enemy psyops. .

(d) Civil AfLairs: The purpose and objectives of civil

affairs iq military operations, rules of land warfore and C-eneva Conven-
tions.

(e) Safety: Driver education, weapons safety, and
local SUL Is.

(f) Counterinsurgency and Counterguerilla Trai.ning:
Traininn will be conducted in accordance with Appendix IV, USAiCV ILeg 350-1.

(g) Sentry Duty: I.ethod of haltinn and challenging, p
proper use of password, and unit SO- 's. Emergency conditions will be
covered in detail.

(h) [tigging of downed aircraft for recovery.

c. Airnobile Operations Training:

(1) Aviation unit training will be conducted on a continu-
inL basis, with particular emphasis placed on operational plannini, low
level navigation, fomxration flying wuder day, ni;,ht and other reduced
visibility conditions, air traffic control, communications discipline,

and confined area operations.

(2) All company size units will prepare and maintain train-
in-, materials necessary to train supported rround units in the capabilities
and limditations of assirned aarcraft, lashing and loading of ecuipment,
and preparations for airnobile operations.

d. Aviator Trainiýn:

(1) Aviator trainin. will be conducted in accordance with

current DA, bSA.N, ,-d ist Aviation 1 ritade regulations and directives.

(2) Aviiator traininri will be conducted on a continuing .
i bas:,Ls2, and will stress inst&.ment flyi~i,,, Formation fIyinjý, niiht flyirt-,

•..
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b. lmpl.emrinti nI, l.nrrtructj-ois oar; to o pc s of 'all t7ralninrg pub-
licili. ~ons icc;ued by nra jor <ruhoridiri to coi-mrniide;rs, wh-ich ii~ipel:nttiiitrts

meirirlur;,w:ill1 beý furnis hed LEi earucecs

n . Tnainmin ',e~ Vquc;sts; Zor travivlninc' !ords will. b,, sul~bnitti/N
i .Lfl (.Ci~irice with Am) rrcllix 'A , 'C)!ig350-1.

'a U'iAj~tV Aeg,- 350-] (Educ Li on TridI'c.rrnLiW USAaV T'Taining)
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DEPILYMENT OF D. S. ,AýIiIY AVIATION IN VIETNAM

20 May 1967

The following chronology in(Itcates the arrival or activation,
in country, of units presently assigned to the 1st Aviation Brigade,
their initial location and parent organization of assignment.

ARRIVAL OR MAJOR UNIT
ACrT.VATION DTE UNIT AND EVENT OF ASSIGN STATION

Oct 5• Awm Div with Avn Off and Fit Det of MA-G Saigon
6 Off Lnd 4 aircraft

Oct 6,. MAAG Avn Div augmented by 3 Off from
Korea to work with Gen Taylor's group
in planming for build up.

Oct 61 lth AOD Det Arri.ved in' RVN U9ASG-V Can Tho

Dec 61 57th Trans Co (Redesignated 120th Avn USASG-V Saigon
Co (AN)) arrived in RVN..

Jan 62 8th Trans Co (Redesignated 117th Avn USASG-V Qui Nhon
Co (AML)) arrived in RVN

Jan 62 45th Trans Bn (Redesignated 145th Avn USASG-V Saigon
Bn) arrived in RVN

Feb 62 93rd Trans Co (Redesignated 121st Avn USASG-V Soc Trang
Co (AML)) arrived in RVN,

ýFeb 62 339Yh Maint Co (DS) arrived in RVN USASG-V Nha Trang

S'Peb 62 MAAG Avn Div assigned a Col aviator. DA Saigon
Avn staff to'tal of 8 Officers plus 9
Aviators in the Fit Det, KMAG staff
assumed Avrn Staff responsibilities for
all Avn matters in RVN.

Mar 62 l8th Avn Co (UlA) arrived RVN USASG-V Nha Trang

Mar 62 3rd Radio Research Unit arrived RVN MACV Saigon•

Apr 62 USNC Helicopter unit arrived RVNI

May 62 United States Army Support Command, USARYIS Tan Son
Vietnam aotivated Avn Sec consisted Nhut
of 2 Offi.cers,

III



AMWVAt OR MAJOIL UNIT
AS•YATION DA7?N UjNIT AND .2,11' OF AS. I G'N STATION

Jul 62 1:t Platoon. of IL vn Cc, NV -2) ... I..SIC-V Vung Tau

arrived RVN

Jul 62 UH-1A Dot, .145th kvr. Av n arrive.d RVN 145th Avn Bn Sr.gon

Jul 62 57th Med Det (MB) MJH-°) arrdved RVN US&VC-.V Saigon

Aug 62 An, Rep (LTC) authorized in JOEG-V
Avn Off (LTC) authorized in J-3.
Attempts mode to establish Avn Staff
at ML07-3

Sep 62 ACTIV Aviation Representatives arrive MACV Saigon
in RVN

Oct 62 UTT Ca (Redesignated 68th Avn Co USASC-V Saigon
later redesignated 197th Avn Co
and further redesignated 334th Av
Ca) arrived RVN

Oct 62 81st Trans Co (Redesignated 119th Avn USASG-V Pleiku
Co (AML) arrived RVN

Oct 62 33rd Trans Co (Redesignated llth Avn 145th Avn Bn Saigon

Co(WIL)) arrived RVN

Oct 62 611th Maint Co arrived RVN USASC-V Vung Tau

Oct 62 23rd SWUD arrived in RXTN (OV-1) MACV Vung Tau
(Redesigna+r'd 73ra Avn Co (OV-l))

Oct 62 USASC-V G-3 authorized one Avn Staff
Off. Each Corps auth '2 Avn Off.

Nov 62 Strong staff action ini~iated by MAAG
to relocate Avn Staff Section from
MAAG to =CV-3.

Dec 62 Avn Staff element consisting of 2
officers activa.ted at ML\CV-3

Dec 62 ist Platoon of 1st, Avn Co (CV-2) US&SG-V Vung rau
arrived in MVN

Dei 62 XM-6 Aircraft Weapons System introduced
RVN.
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ARRIVAL OR MAJOR. UNIT
ACTIVATION DATE UNIT OR1 EVENT OF ASSIGN STATION

Feb 63 J-3 Air Opns Section added to TD of
1MACV consisting of 1 LTC, (Sec Chief)
and the 2 Avn Off previously authorized

MMar 63 114th Avn Co (AWL) arrived RVN Delta Bn Vinh Long

Mar 63 HHC, 52nd Avn Bn arrived RVN USASC-V Pleiku

Apr 63 UTT Avn Co conducts the first "Eagle
Flight".

Apr 63 330th Maint Co (GS) arrived RVN USASC-V Vung Tau

Jun 63 120th Aslt Hel Company activated USASC-V Saigon

Jul 63 Delta Avn Bn (Prov) (later designated USASC-V Can Tho
13th Avn Bn) organized in country

Jul 63 61st Avn Co (CV-2) arrived RVN USASC-V Vung Tau

Aug 63 HHC, 765th Trans Bn (AMI) arrived USASC-V Vung Tau
RIN

Sep 64 HHC, 13th Avn Bn (Delta Avn Bn Prov) USASC-V Can The;
arrived RVN

Sep 64 62nd Avn Co (Redesignated Co A, 13th Avn Bn Viah Long
502nd Avn Bn and filrther redesignated
175th Avn Co) arrived RVN

Oct 64 HHC, 14th Avn En arrived RVN USASC-V Nha Trang

Oct 64 92nd Avn Co (CV-2) arrived RVN 14th Avn Bn Qui Nhon

Oct 64 3rd Avn Co (Redesignated Co A, 501st 145th Avn Bn Bien Hoa
Avn Bn) Arrived flN

Dec 64 74th Avn Co (0-1) formed from in 145th Avn Rn Bien Hoa
country units.

Apr 65 USA Aviation Group (Prov) activated USASC-V Saigon
by CG, USASC-V

Apr 65 Co A, 101st Avn En (AIIL) (redesignated 13th Avi Bn Soc Trang
336th Avn Co) arrived RVN

3



A•IUVAL OR. IIIJOR UNIT
ACTIVATION DATE UNNT OR EVENT OF iSSIGN STATION

Apr 65 Co Aj ist Avn Bn (AL) arrived RVN 52nd Avn Bn Ban Me Thuot

Apr 65 Co A, 82nd Avn Bn (AML) arrived RVN 145th Avn Bn Vung Tau

may 65 USA Aviation Group (Prov) assumes
cormand of the following units:
13th Avn Bn
14th Avri Bn
52nd Avn Bn
145th Avn Bn
765th Trans Bn (AlFtS)
I Corps Avn Sec (Pirov)
73rd Avn Co (OV-l)
57th Med Det (Lir Amb)
Total strength of the Avn Cp, upon
assumption of conmand is 1135 officers
and Warrant Officers, 51$4 enlisted men,
and 457 aircraft. Included in these
totals are I0+8 aiato rs: 11 Mvn Co's
(AML); 2 Am Co's (CV-2); I Avn Co (U-IA);
1 Avn Cc (0-1); 1 Avn Co (OV-1); 4 Trans
Co's;i7 trans Dets (RC); 22 Sig Dets (RL)¢
9 Med Det (GA); and 4 Airlift Platoons (UH-1).

15 Jun 65 125th ATC Co activated iVN Avn Gp Saigon

18 Jun 65 219th Avn Co (0-1) arrived RVN 52nd Avn Bn Pleiku

3 Jul 65 220th Avn Co (0-1) arrived RVN l4th Avn Bn Phu Bai

15 Jul 65 USASC-V redesignated US Army Vietnam

16 Jul 65 221st Avn Co (0-1) arrived XVN 13th Avn Br. Soc Trang

27 Aug 65 79th Trans Co (DcS) arrived INN l4th Trans Bn Nha Trang

31 Aug 65 USA Avn Gp (Frov) deactivated - USARV Saigon
all units reassigned to 12th Avn
Gp effcctive 1 Sep 65. 11C, 12th
AMn p activated

5 Sep 65 54th Avn Co (U-1) 1'xrriv.d iRVI L~th Avn Bn Vung Tau

21 Sep 65 HHD, 11•th Trans O L ((ijMVt) 12th Avn Gp Nba Trang

21. Sep 65 540th Trans Co (;) ýLrIkLvcd IVN 14th Trans Brn Qui Nhon

25 Sep 65 1st Air Cav Div arrived IVIN USARV An Khe
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AIRIVAL OR •AA OR UNI'.

ASSIGNMENT MTE UNIT OR EVENT OF A8S'GN Bn TPh ILi

8 Oct, 65 155.tn Aivn Co (ARL) arrived RVN Ist Am Br Phu Loi

8 Oct 65 110th Depot. 3upply C,,- arrived RVI 765th Trans Bn Saigon

14 Oct 65 20 -STA Det (OV-I) 14th Avn Bn Phu Eei

21 Oct 65 .14;t9h, Avn Co "AIAL) r'xrived RVW LL.,h Avn Bn Phu Loi

128th Avn Co (AI4L) arrived RVN 11th Avn Bn Phu Loi

129th hvn Co (kKL) arnivced RIV 10th Avn Bn Dong BA
Thin

28 Oct 65 HOC, 10th Avn .1i arriv .d RV1q 12th Am Op Dong Ba
Thin

1 Nov 65 335th Trans Co •irrived krVkf 14th Pranrs Br Dong Ba
Thin

3 Nov 65 HHC, 11th Avn Bii arrived RVN 12th Avn Gr Phu Loi

25 Nov 65 48th Avn Co (ANL) arrived RVN GL0n Avn Bn Phan Rang

25 Nov 65 155th Avn Co (AML) redesignated 52nd Avwn Bn Ban Me
0o Ak lat Avn Rn. Co A, 1st Avn Thuoe '

Bni redesignated 155th Avn Co. No
Change of station, equipment or
per sonne 1

28 Nov 65 147th Avn Co (MH) arrived RVN l1th Avn Bn Vung Tau

28 Nov 65 68th Avn Co (AUIL) arri-ved RVN 1+45th AMm Bn Vung Tau

15 Dec 65 17th Avn Gp activated by USARPAC UWARY Nba Trang

18 Dec 65 General Support Grou, (,134) (Prov) USARV Saigon
activated by USARV

19 Dec 65 161st Avn Co (An4.) arrived RVN 52nd Avn Bn Phu Tai

22 Dec 65 170th Avn Co (Afl) arri.,ed RVW! 13th Avn Bn Can The

23 Dec 65 57th Avn Co (CV-2) arrivd. RVN 14th Avn Bn Vung Tau

30 Dec 65 135th Avn Co (CV-2) arrived RVN ]j.th Avn Bn Qui Nhon

k3 Dec 65 134ith Avn 20 (CV--) arrived RVI! 13th Avn Bn Can Tho
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AIlU.VAL OR1 MAJOR UNIT
ACTI•VAV()N DA.h UINI?, OR EVENT OF A5SIGN STATION

6 Feb 66 162nd Avn Co (AML) arrived LjVN ).ith Avn lb Phuoc
Vinh

15 Feb 66 Avn 3n, Fixd Wing (Trans)(Prov) 12th Avn (.'p Vung- Tau
activated by G,( 12th Avn Gp--
followiv, units reassigned tc Bn:
73rd Avn Co (OV-I)I+t;h Avn Co (U-1)
57th Avn Co (U372)
61st Avn Co (CV-2)
334th Avn Cc (CV--2)

1 Mar 66 17th Avn Gp acssumes conrmand of the USAT11V Nha TraxaC
following 'ulits:
10th Avn fn
14¢th Avn Bn
52nd Avn Bn
I Corps Avn Sec (Prov)

1 Mar 66 'US Aviation Brigade (Prov) activated USARV Saigon
GO 1313, USARV) - Assuned command of
12toh Avn Gp a.id 17th An Gp (GO 1584,
USARV)

8 Mar 66 178th Avn Co (KB) (CH.-47) arrived RVN 11th Avn Bn Phu Loi

17 Mar 66 174th Aslt Hel Co arrived RVN 52nd Avn Bn Phu. Tai

26 Mar 66 173rd Avn Co (AML) arrived RN 11th Avn Bn Lai Khe

18 May 66 223r1 Avn Bn activated 17th Avn Gp Qui Nhon

25 May 66 HHC, Ist Aviation Brigade activated USARV Saigon
by GO 113, USAIPAC

1 Jun 66 161st and 174th Aslt Hel Co reassigned 14th Avn Bn Phu Tai
from 52nd Avn Bn to 14th Avn Bn

9 Jun 66 183rd Recon Airplane Co assigncd to 223rd Avn Bn Dong Ba
223ra Avn Bn Thin

10 Jun 66 281st Aslt H Co assg to 10th Avn Bn 10th Avn Dn Nha Trang

12 Jum 66 282nd Aslt Hel Co assg to l1th Avn Bn 14th Avn Bn Da Nang
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ARRIVAL OR tWAOR UNIT
ACTrIVATION UTF UNIThLOR EVENT OF A33IGN S__

20 Jun 66 USARV Flight Det organized and l,1t Avn Dde Tan Son
assigned to Ist Avn fide Nhut

25 Jun 66 179th AsIt Sup Hel Co assigned to 52nd IMvn Pn Flei• u
52nd Avn Bn

1 Jul 66 C&pital Avn Bn (Prov) organized with lIt Avn Bde Tan Son
following units assigned ' Nhut
120th An Co
125th kvn Co (ATC)
USARV Flight Det
5th kvn Det

30 Jul 66 13th Avn Bn released prom 12th Avn ist Avn Bde Can Tho
Gp, assigned to 1st Avn Bde

13 Aug 66 184th Reoon Airplane Co assigned 145th Avn Bn Phu Loi
'to D45th Avi Bn

1 Sep 66 71st and 334th A~slt Hel &o assigned 145th Avn Bn Bien Hoa
to 1,5th Avn Ili (Co redesignation only)

175.th and 336th Aslt }{el Co assignud 13th Avn Bn Vinh Long
to 13th Avn Bn (Co redesignation only) Soc Trang

Sth Mil Hist Det arrived RVN. USARV Saigon
Attached 1at AM Dde

4 Sep 66 135th and 183rd Recon Airplane Co 223rd Avn Bn Dong Ba
reassigned from 10th Avn Bn to 223rd Thin
AIn Bn

18th and 220th Airplane Companies 223rd Avn Bn Qui Nhon
reessigneA fr:om 14th Avn Bn to 223rd Hue Phu
Avn Bn Baj.

219t, Recon AikLapie Co r-a&sIgned 223rd kvn Bn Pled ku
flom 52nd Avr. Bn to 223rC Av bn

22 Ssp 66 h Asit Hel Go Lci5ated. in RVr ]A•th Avn Bn Bien Hoa

22 On-. 66 _ ,3,hr, An Co asig.ned to 10th A.vn Bn 1l(th Avn Bn Dong Ba
Thin

7 Nov 66 V4?tLI A-ýt tiel Co .assi,.,d from 11th 222nd Avn Bn Vung Tau
Avn 1n [,to 222nd A vn 13n

7



AC.IV.,N DAE U T (At EVENT Or" AZSIGN STATION

..66 (Carbou) A-.• Go .deactivated
t~his date. ('V.2 s tur-d o.aver to the

Air Force.

15 (qan 67 ELUIalo Avn Bn (Prey) activaIted in RVN 12th Aki Gp Bear Cat

30 Jan 67 269th Av- Bn arrived R.VN 12th Avn Gp Cu Chi

31 !an 67 213th ASOC arrived RVN with 329th 11th Y',.vn FIn Phu Loi

TIC Det

17 Feb 67 196th ASHC arrived RVN with the .4th M Bn An Son
61.0th TO Det and 546th Med Det

i.9 Feb 67 338th Avn Det arrived R'I 12th Avn Gp Vung Tau

340th Axn Det arrived RVN 12th Avn Gp Phu Loi

341st AMn Det arrived RVN 12th Avn Gp Cu Chi

345th Avn Det arrived RVN 13th Avn Bn Can Tho

346th Mvn Det arrived RVN 13th Avn Bn Vinh Long

34TLh Avn Det arrived IVN 13th ktn ,n n Soc Trang

21 Feb 67 339th Ain Det'arrived RVN 17th Avn Gp Dong Ba

342nd An Det arrived RVN 17th Avn Gp Nha Trang

343rd ivn Det arrived RVN 17th Mvn Gp Qui Nhon

344th Akn Det arrived RVN 17tn Mvn Gp Pleiku

348th Alm Det arrived RI I 17th Avn Gp An Son

24 Feb 67 176Th AHC arrived MIN with 411,th 14th A-n En Thy Hoa

"TC Det and 454th Sig Det

10 Mar 67 187th AHC arrived WVN with the 602nd 269th kvn En Cu Chi

TC Det and 1st Sig Det

16 mar 67 200th ASHC arrived VIN with the 'Buifal.o Avn Bn Bear Cat

611th TD Dot (prov)

19 Mar 67 11.6th ABC with supporting detach- 269th Mna Bn Cu Chi

merits transiferred from 11th Avn bn.
to the 269th Avn Bn (No change in
station) 8



A]•RVAL Olt MAJOR UNIT
ASSIGNhENT DATE UNIT OR EVEMT OF hS2I,.GN STATION

21. Mar 67 4th Platoon, 220th Avin Co rel from 223rd Avn Bn Da Nang
arch 219th Avn Co and attached to the
282nd AHC.

19 Mar 67 184th ReconnaiL3sance Airplane Co llth Avn Bn Phu Loi
with supporting dtetachments trans-
ferred to 1lk Uth Avn Bn from 145th
Avri Bn (No chlrLnge in station)

24 Mar 67 12th Public Information Det arrived 1st Avn Ede Tan Son
RVN. (Attached lst Avn Bde) Nhut

2 Apr 67 210th AMn D.n (Capital Avn Bn Prov) ist Avn Bde Tran Son
arrived 11M. Nhut

21 Apr 67 214th Avn Bn (Buffalo Avn Bn Prov) 12th Avn Gp Bear Ca
arrived RVN.
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"'Boxcars"' recently lo,- -ied~ a now holico-ýtor co,)pany missioris t~o Republic of~
thotr 59,170th cornbat fly- to the 1st Avia tion Ei-. 1%Korf:ea (ROX) Capitol In-
ing houx in V n -brin- gado f1.antry Div~sion outpost.
:ing t ~eir total sx, c a- Advanca elements of Armed. helicopters sent

etvaio ayer and a the 200th Assnult upo r t to the scenie each tine
ialf ago to a stagterinC Helico-ptar Co~-paniv ba--;.n cudfn oee

they0hors arriving early Aii March, So a deeesion was made
One -,reek lo'te:- the hAo0 fully operational, to amibush the armbushers.

-roke their ci-n iecord of tho CH-.47 "Chinoo!W', com- Th1ree vol-wrtocors, Ytajor
386 tons for hibtorniaa5' plany ;i support Il Eannard. R. Cob!-V Staff
iauled., lifting 51.5.~ Field Forcke Vietnarr from S3urcoq~nt Heitwzn J. P~rey,

=sn of cirlro ii, a st-;-l e its base camp ait Bear and Ser~xeant Dexter Fri-
lay.,1J'orrnl..fy flYin.- in Cat, 23 1miilos northr;ost sby -ore selected. They
3up,,rt of the 1st, Infain- of St i-on. 1we*re lifted into the a;-_
ýry Division ane. the 173d Vors'!tilo0 Chinook's ea 1-ith rations, weaýolns
`%irborne 93nirade, the provide troop cand cargo and binoculars * Tio days
'Bo3xcars`ý have air 'Lifted lift support and air ino- --ter their vigil wit
)6,30r) tens of carcio, 82, bility for artillery" th- re rdd

troops and recovered rouqhout Vi etnanm. They sootted-a VC ra,
?36 d-o'ned aircraft. A-.________ tre). getting into -posit,..
..his ini little more than ion to awbush that" day§'~

'_0 nonths in Vietnam. resuppl.y run. M'ajor Cobb
radi.oed t!hIa company and

CHA~LDE~c ~ ~ ~ 'armed. helic - ters we-re
sent to positions just
out of sir 'ht of the VC.

I'U LOI (11th Avn I0)_ 4~ xw True to foim the VC
ni Easter Sunday the 11th , \\.bgn to fire as soofln as
X.'mba:t Alriation. Battdlion U-tey snte'the sunPlyieV~ formal servrices hon' r e shin * But this tine theyi
for ths dedication of-its jwore surprised. Before
'ew chapel. . .- U they head a chan-co to hi..'

Chalai (Crtrtn do the -unshi.pj turned
L.4,Terry i~l. Woodberry o for- thu tables and anr=ihi,-

,j the prayer of dedi cit_ Eatuc the Cong--aambush-.
%on arnd accepted. a niem- -d o.hrardbush.
)ria2. dedicated. to offic-
ýrs and men of tho 11lth a 07~
;qttalion kille-d in act-,-Ui /
Onl in Vietnam.
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BROTHERS3 SERVE IN

ZSAiM 2TAM~~1ON

(A&iC) w~as struce& iih (1 AU 0
Z-cx.OSri.CLo roundcV. QV 0 (14ý 1v'IcAvn? Tw)-
wve~ 1 crG Geb.;v D eI SArothers In tho

After aidiing theo 1CUl- -we to Fs,-LVvc-% aJte
od .e1nd. suin.'rvisli~ng t'),-eir. >0 ¶ osb in a combrt zonic,
e-vacw,,tGLofl~, jolhnston rae ,toseso rohr r
throu-1h t Iho henrlvr sim llQ4 'C o s otsan of therot, 21 i. ou

~r s and mort arx fir e to ( .) volurr 1 ' -i i the urst
%nothcir AC.Disco~rrn Coruh- t.Iito e io
its radio iLnotpe-ra'bl h,,)na ~1'i ihon.
left tho vcbicle to d-L 4 .utcnant Errol r. la-

rci tedefense, nior ,tnd 'IJarre-nt Officcr
ý-iis cit.ntion. roads: - . C~arroll V. ~~in.ir~ aro ts_

ýContompt~uous of the do- signed totho 161stAt
wast~ating hostile flzo - . sault' Heýlicoptcr Company.

~hchclimd asa Si r.~' ... Spucialists Four Jcrry,
'.11 around him, ho dnarted .-. .. hbcad and 3ilJly -joad are
Lmong th Tracks shouting :-zcsipned -to the b.tlo
ordcrs -.nd Pncourapeoment. 52 Cetfo* ý 1 :dqu-rters.
'hr'oawhout t..,iten ardous -nJ~htti-_ci 1y:in,1 NCO
.ours, his =Lni-eveech:7,lc conditions :ýncj faqtfqre-u in (Cont. from Page 1
ialor and 'nen---iic loadcr- U1o3-11, their pcorci_
ship in spircd 1hi~s mcn to br:,eakcing- ncrforl-n encoý VC. Occasionall1y, tholeuph,
ýosist evcry hostilo at- Lioutozutnt Coloncl no,,ci arc vi]ela,~
-;ack, finally forcing the 2aul C. Sý.'ithcy (Treasure Loft with o-n-ly tar-ýDt-
n'-surn ants -to rotropal; iln- Isla-nd, Fla.) Cornnxandlng niri~ roeko's for of-
;o the juGýe. 0ciccr of the 52nd, oraw f cnsive c-.pability, the

Johinston, 23, iF new isod. the -orof', ss ionaýslls smn'll pl~nn iwould do lit-
~id~o-ammto T.5air of avijators, onit safetyr t1 7d-m-Rr. to tm.Cong.

oeneral G.F. Suwnef ", Coc'- officers -ncl rveaintcrvincc ;il>, th-is in -1mid, tho
iariding -genoiral, 1st Avi- teams in snttinp7 thoir s . eýe t -'eotnt-ed a stand-
ýtion Bri'sade. cnviiblr. record. ardt 1--60 m~clhine -un in

Diring,,. Weh 52 diay )c-r- the side rto. of thc
BUIlD~I2GS ADDED jod, the" four co!!,rr.rics 93ird Dco'.

hadic an -eeeeof 835 'u- .roof the fict'c
FEU LOI (128th Avn Co oys ' nnd 121 C!".-47 I .I hi.- nr .•s of his system is his

-0)--Th(-e 1286th Assauat nec'k" holico",ters flivigI sciot ae C cn-
.i~ 1i Co - nn: daily roc-uirint ý`rxjnur f~irmc( VC dedin f cur

Lu sro' n,.. by b--oth air m'onths, 7irh five in one
J_ aj incroa s ,,nd saround crowIs, Theo day durin[ his 1"ost rce- c-u

yor q - Toni. i 119th" and 1'70th, %Ks ,oli cunt encountor wuith the
z'oýr a5 the l?9th CH-47 Assau.- elusilve Congs

""iesit 3vpmce'),t llolicopt-,r Ce- EAýT
i~it, Mp-tn"j,, steýtl.on~cx :'A, A1(ike k(Cent, fromd Pago 2)

t-- ~ I - nc! the'- 155th J'Iss'ult tionalj spcoet 1~iS
otsotr ,, -sc w~l !,]so be, mcdi~f-Le to
Tilli ,',,i TO i a: ooe L e eTetrovidlc more -tcour t,,, i -

bez halP. end no;ý cbb bs dentif ic-tion of' skills
'or theý officerxs and Ei,4 q:1v1 F)bP W~D~it(j a~d b ttur Yrana,:.,iont and

use of porsvoonol.4


